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Introduction

Rotterdam School of Business and Public Policy
(RSBPP), was established in 2022 in Rotterdam,
Netherlands as an independent private
institution to offer executive education as well
asonline short programmes and Masters.

RSBPP is a member of Messe Rand Consulting
Group BV based in Rotterdam. For over 15 years,
Messe Rand has transformed at differenttimes
to provide executive education to over 1,500
participants from various public sector
organizations, especially in developing
countries.

Our Programmes

RSBPP Executive Education provides range of courses designed to provide hands-on,
interactive and practical learning experience. Our courses are designed to meet the practical
needs of both large and small organizations within their unique business environments.

Allourcoursesare based onthelatestglobalindustrytrends.
Basically, RSBPP operates two major Faculties:
1. Faculty of Business, Communication and Finance

2. Faculty of Good Governance and Public Policy

There are over 90 carefully selected programmesto choose fromany of these Faculties.

We take pride in the fact that we have a multicultural international Faculty drawn from various
institutions of reckoning and disciplines with an average of 15 years of cognate experience in
both the academia and professional endeavors, thus bringing the fusion of these experiences
tobearineach programme ofdelivery.
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Bespolke Programmes

In addition to our open programmes, RSBPP
also provides courses that are tailored to meet
specific client needs onrequest. These courses
are streamlined to meet the immediate needs
of clientsinvarious industries, requiring training
on specialized courses that are not specified in
our programmes.

We understand the differences in business
processes and industries within the corporate
environment. RSBPP therefore seeksto provide
top quality courses designed to suit these
unique needs.

These courses can be delivered in any part of
the worldtothe client's unique preference

So, why don't you send us a message today via
info@rsbpp.nl

Why Choose Us?

So why choose RSBPP? What sets us apart is
the RSBPP advantage; Our combination of
deep learning experience and insight, short
Executive Education, online programmes, as
well as our online Masters programmes within a
multiculturalandinternational context.

‘ ROTTERDAM SCHOOL OF BUSINESS AND PUBLIC POLICY PG. 03| WWW.RSBPP.NL



PROGRAMME BROCHURE RSBPP 24/25

Online Programmes

We create, deliver and manage expert- led
collaborative learning experiences at scale.
We have combined the best of online
learning to deliver learning solutions that
effectively and efficiently addresses the
priorities of the corporate environment.
Our comprehensive online solution will
provide you with the technology and the
learner support services you need to launch
successfullearning programmes.

You can explore our range of online
programmes via www.rsbpp.nl

Masters Programmes

We offer 2-Year Masters programmesin the field of
Human Resources, Communicationand Finance.
You can accelerate your career, and build your
network by exploring Masters options available by
visiting www.rsbpp.nl or simply send an email to
info@rsbpp.nl

Partnerships/Collaborations

We continuously aim to ensure an efficient and
effective support systems in the delivery of our
programmes, thus enabling organizations
overcome some of their obstacles.

To this end, we collaborate with a number of
institutions like Lodz University of Technology,
Poland and Rome Business School.

If you believe we can have that partnership today,
please send us an email
via partnerships@rsbpp.nl
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FACULTY OF BUSINESS,
COMMUNICATION AND FINANCE

The Faculty of Business incorporates innovative
leadership, management, finance and communications
programmes designed for progressive institutions that
expect their staff to perform effectively.

The programmes in this Faculty prepare participants for
personal and professional capabilities from which they
draw critical and creative thinking, relating to others as
members and leaders of team, making sense of
complex and creative vision of thinking for the future.

Furthermore, the programmes collectively represent a
breath of perspectives in current trends that are related
to management, communications, accounting, strategic
and operational financial management enabling
participants to make positive impact within their own
organizations.

Our courses combine academic and professional work,
with the objective of promoting theory and practice to
contemporary organizational issues in communication.

MANAGEMENT PROGRAMMES

1.DESIGN THINKING & INNOVATION

2.STARTING NEW TECH VENTURES

3.STRATEGY EXECUTION

4.ALTERNATIVE INVESTMENTS
5.UNDERSTANDING AND MANAGING GLOBAL
BUSINESS

6.WOMEN IN LEADERSHIP

7.ECONOMIC ANALYSIS FOR BUSINESS DECISIONS
8.LEADING DIGITAL TRANSFORMATION AND
INNOVATION

9.B2B MARKETING STRATEGY

10.ADVANCING DIVERSITY AND INCLUSION
N.LEADING ACROSS BORDERS & CULTURES
12.NEGOTIATION DYNAMICS

13.FAMILY ENTERPRISE MANAGEMENT
14.GENDER DIVERSITY PROGRAMME
156.CONSTRUCTION CONTRACTS ADMINISTRATION &
PROJECTS MANAGEMENT

16.IMPROVED & EFFECTIVE CONTRACTING
OUTSOURCING GOVERNANCE

17.0PERATIONS MANAGEMENT: ANALYSIS AND
IMPROVED METHODS

18.STRATEGIC PROCUREMENT MANAGEMENT
19.DISTRIBUTION AND LOGISTICS MANAGEMENT
20.PURCHASING MANAGEMENT
21.IMPLEMENTING GLOBAL SOURCING STRATEGY
22.SUPPLIER PERFORMANCE MANAGEMENT
23.EFFECTIVE PROJECT MANAGEMENT

24 VENDOR AND SUPPLIER MANAGEMENT
25.PROJECT PERFORMANCE MONITORING AND
EVALUATION

26.FACILITY MANAGEMENT

27.SUPPLY CHAIN MANAGEMENT

28.EFFECTIVE NEGOTIATIONS IN PROJECT
PROCUREMENT MANAGEMENT
29.INTRODUCTION TO SUPPORT SERVICES CONTROL
FRAMEWORK AND PROJECT MANAGEMENT
30.EFFECTIVE CONTRACT MANAGEMENT
31.MASTERING THE TENDERS SPECIFICATIONS &
CONTRACTS

32.0IL & GAS CONTRACTS NEGOTIATION SKILLS &
MANAGEMENT

33.LEADERSHIP MANAGEMENT PROGRAMME FOR
EMERGING MANAGERS. - A BLUEPRINT FOR
PERFORMANCE ENHANCEMENT

34.TEAM DEVELOPMENT AND MANAGEMENT FOR
SUPERIOR PERFORMANCE.

35.EFFECTIVE CUSTOMER RELATIONSHIP
MANAGEMENT: STRATEGY FOR DEVELOPING AND
SUSTAINING CUSTOMERS LOYALTY

36.BRIDGING THE KNOWING-DOING GAP:
TRANSFORMING SALES STRATEGY INTO ACTION
37.LEADING THE PERFORMANCE MANAGEMENT AND
SUCCESSION PLANNING FUNCTION.

38.HEALTH, SAFETY AND MAINTENANCE
MANAGEMENT IN THE OIL AND GAS INDUSTRY

COMMUNICATION PROGRAMMES

1.LEADING DIGITAL MARKETING STRATEGY
2.LEADERSHIP, PEOPLE MANAGEMENT, ETHICS AND
COMMUNICATION FOR ORGANIZATIONAL SUCCESS
3.NEGOTIATION AND MEDIATION SKILLS WITH
DONOR AGENCIES

4.PUBLIC RELATIONS EFFECTIVENESS & ADVANCED
ARTICLE/FEATURE WRITING

5.LABOR RELATIONS & SOCIAL DIALOGUE
6.PROTOCOL, ETIQUETTE AND HOSTING
7.CORPORATE COMMUNICATIONS & WRITING SKILLS
8.PUBLIC RELATIONS & CORPORATE SOCIAL
RESPONSIBILITY

9.COMMUNICATING TO INFLUENCE OUTCOMES:
PRESENTATION SKILLS FOR MANAGERS AND
SUPERVISORS

1.FINTECH PROGRAMME

2.FINANCE FOR NON FINANCE MANAGERS
3.FUNDAMENTALS OF GLOBAL FINANCIAL MARKETS
AND REGULATION

4.DERIVATIVES AND STRUCTURED PRODUCTS
5.EFFECTIVE INTERNAL AUDIT AND RISK
MANAGEMENT IN PUBLIC FINANCE

6.FINANCIAL PLANNING & FORECASTING
7.STRATEGIC COST CONTROL

8.NEW APPROACHES IN FORENSIC AUDITING AND
ACCOUNTING

9.MANAGING AUDIT QUALITY AND WORK PAPERS
10.EFFECTIVE INTERNAL AUDIT AND RISK
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MANAGEMENT IN PUBLIC FINANCE

11.DESIGNING AND WRITING INTERNAL AUDIT REPORT
12. BEST PRACTICES FOR AUDIT COMMITTEE

13. FINANCIAL AUDITING FOR INTERNAL AUDITORS
14. THE EFFECTIVE AUDITOR: UNDERSTANDING AND
APPLYING EMOTIONAL INTELLIGENCE

15. PROPERTY TAXATION OF BUSINESS OWNERS AND
SHAREHOLDERS

16. ACCOUNTING ANALYSIS: MEASUREMENT &
DISCLOSURE OF LIABILITIES

17. TAX AUDIT FOR MULTINATIONALS & LARGE
BUSINESSES

18. INTERNATIONAL PUBLIC SECTOR ACCOUNTING
STANDARDS (IPSAS)

19. AGILE FINANCE

20. FINANCIAL PLANNING & FORECASTING

FACULTY OF GOOD GOVERNANCE AND
PUBLIC POLICY

The courses in this Faculty are design to address
important value choices, civic and hormative issues that
are important for economic efficiency, equity, justice,
and other values that help to distinguish between better
and worse policy choices for improving human well
being.

Furthermore, programmes in this faculty are structured
to support a more pragmatic style of leadership and
management that encourage participants to work
towards rather than against desired goals of public
sector organizations.

The courses are designed to embrace a number of good
practices that will enable participants create personal
development plans relating to the problems in which
they had familiarity within the context of their own work
and for the overall good of the society at large.

GOOD GOVERNANCE AND PUBLIC POLICY

1.AID AND PROGRAMME FINANCING
2.INSTITUTIONAL DEVELOPMENT FOR GOVERNMENT
ORGANIZATIONS

3.BUILDING AND MANAGING EFFECTIVE PUBLIC
SERVICE

4.STRATEGIC MANAGEMENT OF ANTI CORRUPTION
PROGRAMMES

5.E-GOVERNANCE DYNAMICS FOR PUBLIC SECTOR
6.STRENGHTENING PUBLIC FINANCE & GOVERNMENT
BUDGET MANAGEMENT

7.ENVIRONMENTAL MANAGEMENT FOR DEVELOPING
COUNTRIES

8.ENHANCING STRATEGIES FOR SUSTAINABLE &
RURAL DEVELOPMENT

9.IMPROVING DATA SOURCES FOR SDGs

10. IMPROVED POLICY ALIGNMENT AND STRATEGIES
FOR ACHIEVING THE SDGS

1. STRENGHTENING LEGISLATIVE OVERSIGHT,
MONITORING AND SUPERVISION OF GOVERNMENT
BUSINESS IN AN EMERGING DEMOCRACY

PUBLIC POLICY PROGRAMMES

1. POLICY MAKING FOR GOVERNMENT ADVISORS
2.URBAN INFRASTRUCTURE MANAGEMENT
3.INCLUSIVE URBAN TRANSPORTATION PLANNING
4.INCLUSIVE CITY PLANNING

5.IMPLEMENTING LEGISLATIVE BUSINESS
6.POLICY AND STRATEGIC MANAGEMENT IN PUBLIC
SECTOR REFORM

7.EFFECTIVE PUBLIC DEBT MANAGEMENT
STRATEGIES

8.FUNDAMENTALS OF NATIONAL ECONOMIC
PLANNING

9.IMPLEMENTING POVERTY REDUCTON POLICIES
10.ENERGY POLICY PLANNING/IMPLEMENTATION
T.EDUCATIONAL PLANNING & ADMINISTRATION
12.ENHANCING STRATEGIES FOR SUSTAINABLE
AGRICULTURE & RURAL DEVELOPMENT
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Advisory Board

Prof. Colin Coulson-Thomas is an experienced chairman of award winning
companies and vision holder of successful transformation programmes. He holds
a portfolio of corporate, public and academic appointments and leads the OLJ's
International Governance Initiative. He has helped companies in over 40 countries
toimprovedirector, board and corporate performance.

In addition to chairing corporate boards he chairs the group audit and risk
committee of United Learning, chairs the statutory Education and Registration
| Standards Committee of the General Osteopathic Council of which he is a lay
PRd-iiI'OOLIN member, he is Director-General of IOD India for UK and Europe and is a member of

COULSON-THOMAS the business school team at the University of Greenwich, as well the governance,
risk and performance global forum of ACCA. Colin is the author of over 60 books and reports, including
‘Transforming Knowledge Management’, ‘"Talent Management 2', "Transforming Public Services’, ‘Winning
Companies; Winning People' and 'Developing Directors'. Since being the world's first professor of corporate
transformation he has held professorial appointments in Europe, North and South America, the Middle East,
India and China and is an authority on corporate governance, learning and transformation and change,
knowledge and talent management. He was educated at the LSE, the London Business School and the
Universities of Aston, Chicago, South Africa and Southern California. An international Change Agent and
Transformation Leader Award winner, Colinis afellow of seven chartered bodies and secured first place prizes
inthefinal examinations of three professions.

Dr Hageman has developed, redesigned and managed undergraduate and
Graduate university programmes in the US, France, Switzerland and the UK. He
has over thirty years of university teaching and management experience in these
countries. He has also undertaken project developmentin Poland.

He served as areserve deck and gunnery officer as well as an intelligence officerin
the US Navy as a Reserve Defence Attaché, in the Philippines and was officer-in-
charge of a naval reserve unit located in the US/Spanish naval station at Rota,
Spain.Heretired asareserve Commanderin1996.

* VICE CHAIR

REOEANDREWILAGEMAN Dr. Hageman served as the Dean of Business Programs at the American

InterContinental University, London (AIUL) and played a significant role in the redesign of the University's
undergraduate Business programmes and the development and management of new MBA programmes.

Dr. Hageman first joined Messe Rand LLC in 2012 as one of the pioneers Directors, and in 2015 as a Director of
Messe Rand Training UK, where he became responsible for the entire programme delivery, and validation of
theinfrastructureinthe UK.

In addition to being the Vice Chair of the Advisory Board, he provides the entire programme, academic advice

and direction for RSBPP. This includes the planning, development and production of curriculum materials,
processes and best practicesthat are evaluated and acknowledged.

‘ ROTTERDAM SCHOOL OF BUSINESS AND PUBLIC POLICY PG. 07| WWW.RSBPP.NL



PROGRAMME BROCHURE RSBPP 24/25

Advisory Board

Prof Renu is offering 32 Years of cross-cultural experience in providing strategic,
operational and inter-personal training in uniquely challenging situations in
diverseindustries and across geographies.

She is an alumnus of University of Bombay and has a Post Graduate degree in
Human Resources from a Premium Institute in India. She is a dynamic, results-
oriented trainer with a strong record of performance in high growth & established
companies, start-up ventures, turnarounds. She is keen in utilizing analysis &
insights and team approach to drive organizational improvements and best
practices.

PROF RENU AVASTHI

She has superior interpersonal skills, capable of resolving complex issues, training and motivating staff to
peak performance. Having key skills of Leadership and Team building for diverse industries.

Leslie was born in Scotland where he studied Fashion Design. Following that, he
got his Master's degree at the Royal College of Art in London. His career as a
fashion designerwas one of diversity and intensity.

Leslie was employed by fashion houses like Byblos, Stefanel, Debenhams and
Alfred Dunhill. Aside from working, Leslie took on an active roll in teaching Fashion
and Marketing atalLondon location.

He moved to Belgium in the nineties teaching fashion ARTEZ in Arnhem, being a

life coach and freelance designing, and after a while moved to Amsterdam
LESLIE HOLDEN Fashion Institute.

Leslie is a Co-Founder at The Digital Fashion Group. Being a design director and entrepreneur with over 20
years' experience in the fashion industry, he has extensive knowledge of the international luxury market and
therelationship of educationto business.

Leslie sits onthe Steering Committee of The EU Worth Partnership Project, andis an EU expert for the creative
industries. He was for many years an Executive Board member of the International Foundation of Fashion
Technology Institutes (IFFTI), and a trustee of The UK Graduate Fashion Foundation, and is a regular keynote
speaker at many majorfashion education and creative conferences.

‘ ROTTERDAM SCHOOL OF BUSINESS AND PUBLIC POLICY PG.08 | WWW.RSBPP.NL



PROGRAMME BROCHURE RSBPP 24/25

Advisory Board

Victor is the Managing Partner for Messe Rand Consulting Group BV, prior to this,
he has held numerous positions with the African Business Roundtable, an
organization founded by the Private Division of the African Development Bank,
where he was responsible for assisting in developing organization wide policies
and programmes as well as in preparing and analyzing projects. At the ABR, he
directed programme planning, and formed strategic alliances with multilateral
agencies.

In addition, he supervised donor assisted programmes, and was among the team
that designed and supervised the MSME and Entrepreneurship Programme
VICTOR UGWUH funded by the African Development Bank and Government of Japan as well as the
team that coordinated the African World Business Congress (AWBC) for three consecutive years. He had also
representedthe organizationinvarious NEPAD, and Commonwealth Business Council programmes.

Victor was briefly with GTC-London, where he represented the company in Nigeria. At GTC, he identified,
structured and negotiated deals to consolidate the company's business in sub Saharan Africa. He has
extensive experience working with public sector organizationsin sub Saharan Africa.

At Messe Rand, Victor has helped develop robust market analysis and sales implementation plan that
culminated into international markets for the company. At the company, he created future growth options and
new markets structure by developing relationship with key clients, partners and associates in the African sub
region.

Victor sits onthe Board of several companies, as well as Start Ups.

He holds a BA from Abia State University, Nigeria and an MBA from University of Essex. He is currently a
Doctoral Student atthe University of Abuja, Nigeria. Heisamember of the Institute of Directors UK.

Dr Willets brings over a decade of expertise in entrepreneurship, organizational
resilience, and strategy.

Her innovative teaching and assessment methods, notably in International
Business Strategy have consistently garnered high student satisfaction.
Additionally, she has held key roles at Regent's University London, contributing to
curriculumdevelopmentand international business education.

Dr. Willetts' commitment extends beyond academia, as demonstrated by her
extensive involvement in initiatives such as the World Economic Forum and

DR.JUDY WILLETTS UNCTAD. Her academicjourney includes a PhD in Strategy, Entrepreneurship, and
Environment from Nottingham Trent University, coupled with a recent Public Leadership Credential from
Harvard University.

Sheis also a member of the Leaders Club at the Cambridge Judge Business School. Her research focuses on
inclusive work environments and emerging technologies, reflecting a commitment to both business and
societal impact. A proponent of active learning and critical thinking, she continues to champion education’s
transformative power.

Sheis a Fellow of the Higher Education Academy and has previously been a member of organizations like ISBE,
AlIB, and the Global Development Network. She is currently a senior lecturer at the University of Hertfordshire.
As a multifaceted academic and global contributor, she aspires to drive positive change through education,
practice andresearch.
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Advisory Board

lan is a visiting lecturer with seventeen years' experience of teaching

undergraduate and postgraduate programmes in marketing and business in the

UK, Chinaand France.

Before then, he has had a career in senior management and board level positions

in marketing and general management with Unilever, Cadbury Schweppes,

Nationwide and Royal Bank of Scotland and as well as in UK & American

management consulting firms.

Currently at the University of Hertfordshire and European School of Economics

(ESE), London, teaching Supply Chain Management, Cross Cultural Marketing

Communication, Consumer Behavior, Organizational Development and Business
IAN FINLAYSON English.

He has successfully placed over 500 graduates as employability tutors as well as coached managers and

studentsin personal and workplace communication skills.

lan is a Fellow of the Higher Education Academy. He is interactive, and adept at working good humoredly in

demanding situations.
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Design Thinking & Innovation

This course will equip participants with the process of crafting solutions, using creative
problem solving techniques.

Participants wouldlearnfromreal case studies and top creative tools available.

Objectives:
Attheendofthe course, participants should be able to:

> Developatoolkit,and determine whento applyinnovationand designthinking
frameworks

» Approach problemswith anew mind-setthatintegrates creative problem solving
and management

> Navigate between bigideas and actionable steps.

Target Participants: €

Product managers, researchers, social entrepreneurs, and anyone interested in
innovation, creativity and purpose driven solutions

4 2\

Outline:

Introduction

Group Dynamics, Prototypes and Managing the Implementation of New Designs
Design Thinking Frameworks

Collaborating with Peers

Innovation Toolkit

|deate

Clarify

Develop

Implement

Discover

‘ ROTTERDAM SCHOOL OF BUSINESS AND PUBLIC POLICY PG.12 | WWW.RSBPP.NL



FACULTY OF BUSINESS, COMMUNICATIONS AND FINANCE RSBPP 24/25

Starting New Tech Venture

This course prepares founders with the skills necessary to launch new ventures, critical
toraising capitaland funding start-ups.

Furthermore, it would address the crucial questions along the path towards a financially
sustainable venture.

Participants who successfully complete the course would be well positioned for
entrepreneurship competencies now and real capital acquisitioninthe future

Objectives:
Attheendofthe course, participants should be able to:

> Developabusiness modelfromjustabasicideatoafinancially sustainable
business

Applythe principles of lean startup

Recognise, evaluate and explore entrepreneurship opportunities
Equipped with branding, negotiation and presentation skills

\4

\ 4

Target Participants: €

Foundersand prospective Tech entrepreneurs

Ve

Outline:

Recognising Opportunities
Developingthe Opportunity

Value Driven Market Segmentation
Lean StartUp

Targeting and Positioning
ProductFit

Exploring Opportunity
Implementing ldeas

Networking

Business Models and Financing
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Strategy Execution

This course would equip participants with the skills necessary to avoid the pitfalls of
strategic planning and execution.

Therefore, the programme avails participants with the insights and tools to bridge the
difficult gap between the rational development of strategy, as well as real life execution
by identifying hidden traps, and then balance emotions, with the view to building the
internal capacity to continue implementing strategy successfully.

Objectives:
Attheendofthe programme, participants should be able to:

Connect strategic analysisto strategy execution
Use 4As Model for effective strategy execution
ldentify hidden barriers

Gainclarity onyour strategy challenge

Build anactionable plan of execution

vV VvV V

\ 4

Target Participants: €

General Managers, Heads of Business Units, Executive with direct control of significant
resources.

s

Outline:

Articulating a Detailed Strategy Implementation Plan
Strategy Formulation

Business Strategy

Business Hypothesis Testing

Strategy ExecutionImpacts

‘ ROTTERDAM SCHOOL OF BUSINESS AND PUBLIC POLICY PG.14 | WWW.RSBPP.NL



FACULTY OF BUSINESS, COMMUNICATIONS AND FINANCE

RSBPP 24/25

Alternative Investments

This course simply explains how alternative investments can be used as vehicles for
growth.

Objectives:

Attheendofthe course, participants should be able to:

» Developthe confidence and abilityto assess potentialinvestment opportunities

and managethe values of investment portfolios

» Understandthereturnrisk characteristics of direct alternative investment

Target Participants: €

Lawyers, Legal Counsel, Compliance Professionals and Early career service
professionals

s

Outline:

Overview of Alternative Investments

Due Diligence, Risk Management and Regulation
Commodities and Managed Futures

Ventures Capital (VC) and Raising Funds

Initial Public Offerings (IPOs) and Leveraged Buyouts (LBOs)
Financing, Valuation, Leverage and Exit Strategies

Real Estate and Real Estate Investment Trusts (REITs)
Securitisation and Mortgage Backed Securities (MBSs)
Private Equity

Private Debt, DistressInvesting

Hedge Fund

Portfolio Construction
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Understanding and Managing Global Business

The course aims to equip participants with a broad understanding of the breadth and
scope of international business and a solid foundation upon which to advance their
careersandinterests.

This knowledge can be employed to advance in your current work, to prepare for
international jobs and careers, and to generally understand the importance and role of
international business practice on globalization and geopolitics

Objectives:

Attheendofthe course, participants should be able to:

» Make macroeconomicand potential analysis of global business environment
> |dentify economic conditions and your business

Target Participants: €

Forward thinking entrepreneurs, and professionalsin heavily regulatedindustries

s

Outline:

International Business Context

International Business & Culture

Global Business Research and Analysis

International Sales, Marketing and Negotiation

International Finance and Banking

Business Networking

Corporate Social Responsibility and International Development
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Women In Leadership Programme

This programme is designed to help take participants from whatever level you are at now
and propel you into a higher stage in your Entrepreneurial journey to even greater
success - not merely to move you from one place to a higher place but to transform you
and your business mindse.

You will dig deep into what it takes to show up in your organization with your whole self,
and how the dynamics of your working environment can help or hinder your
effectiveness as a leader. You will also have the opportunity to connect to an exclusive
community of peersthatwillinspire and support you during your leadership journey.

Objectives:

Atthe endof the programme, participants should be able to:

» Becomerecognisedas effective leaderswithintheirbusinesses

> Developthe strategy and skills neededto lead effectivelyin thismodern era

> Developthelatestthinking onleadership and genderto seethe bigger picture

> Accessthetools,techniquesandapproaches specifictowomenleaders
toleverage opportunities

» Leverage and grow aworld-class network of other high potentialandinspirational
leadersfromall overthe globe

Target Participants: €

Womenleaders within 3-10 years experience

Outline:
m Understanding Gender Perspectivesin Business
B Leadership Skills
B Establishing Strong Professional Network
B Developing Problem Solving Skills
B ToolstoCultivate Personal Fulfilment from Work
B Problem Solving Skills
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Leading Digital Marketing Strategy

The digital economy is entering a new era that presents unprecedented challenges as
wellas opportunities forexecutives.

Furthermore, the course would enable participants learn how organizations can tackle
digital transformation and drive innovative marketing strategy through customer-
centricity. It involves interactive sessions, case studies, group exercises and practical
workshops.

Objectives:
Attheendofthe programme, participants should be able to:

Gainaview and appreciate change within organizations
Develop a successfulcontent strategy

Understand new rules and customer needs
Learnhowtoleverage dataand measure success
Enhance operationsthroughdigitization

\ a4

vV V. VvV

Target Participants: &

Professionals across Marketing. IT, Finance, HR, Entrepreneurship, Innovative and
Business Operators

s

Outline:

Impact of Digitization onthe Competitive Landscape

Big Date and Business Decisions

Effective Social Media Strategy

Megatrend Disrupting Markets

Content Creationand Brand Building

Digital Marketing Organization

Understanding Digital Customer Effectiveness Landscape
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Leading Digital Transformation and Innovation

Participants would learn how to incorporate digital and tech-driven innovation into their
organizational strategic master plan

This programme would enable participants re-conceptualize their businesses, by better
understanding their customers, modernize work streams, prepare for disruptive trends
and scale outcomes

Objectives:
Attheendofthe course, participants should be able to:

» Preparefordisruptive globaltrends by developing a strategic risk framework

> Enablethe organization build a portfolio of opportunities that achieve atangible
businessvalues

> Discoverhowtouse Aland new analytical models to enhance strategic decision-
making

Target Participants: &

Executivesresponsible forimplementing strategy

Outline:
B Digital Transformation Strategy
B Organizing andleading Your Digital Transformation
B Servicelnnovation & Ecosystem Leadership
B Agile Working for Digital Transformation
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B2B Marketing Strategy

This course focuses on how organizations can expand by cross-country and cross-
industry innovation, as well as a unique perspective into the differentiating aspects of
(B2B) marketing.

Objectives:

Attheendofthe course, participants should be able to:

vV V. V VvV

Understandthedifferences between B2C and B2B Marketing

Approach marketing problems fromaninter-organizational point of views
Understandthe B2B marketing landscape

Align marketingtothe business, and getthe salesteamonside

Target Participants: &

Executives, who areinvolvedin organization wide marketing

RSBPP 24/25

Vs

Outline:

B2B marketing-The Future
MeasurementIndicators

B2B Operations

Company Collaborations

Aligning Marking with Business Strategy

Useof Data

Cutting Edge Marketing

Al-CRM

Understanding Online and MultiChannel Behaviour
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Advancing Diversity & Inclusion In Organizations

This course will equip and expose participants with the skills crucial for advancing
equality as an integral part of organizational strategy and developing solutions that are
meaningfulto leveraging diversity and creating a culture of belonging

Objectives:
Attheendofthe course, participants should be able to:
> Understandtheimportance of anevolving culture of diversity, equality

andbelonging
> Developtechniquestocreate and cultivate aninclusive work environment

Target Participants: &

Top organizational hierarchy involved in management, especially from HR departments
4 N

Outline:

Managing Across Cultures
Globalization and Global Citizenship
Cultureldentity and Power

Diversity and Organizational Structure
Thelnclusive Organization

Leading Change for Transformation
Contemporary Racial & Ethnic Relations
Tools for Engagement

Leadership Skills

Forging Policy Analysis
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Leading Across Borders and Cultures

Securing an international advantage requires executives capable of rapidly adapting to
an ever-evolving, highly competitive global marketplace, mastering cross-cultural
relationships and creating winning strategies that integrate both local and global
perspectives.

The course will present participants a comprehensive approach to building the
capabilities neededtolead across national andinternational boundaries.

Objectives:

Attheendofthe course, participants should be able to:
» Learntoleadacrossglobalorganizations
> Developthe skillstomanagevirtualteams
> Improve your ability to negotiate and motivate internationally
» Understandculturalinfluences and develop strategies for working successfully
acrosstheworld.

Target Participants: €

Top executives, who manage international activities, Managers in charge of
international outsourcing activities, international sales, or cross-border mergers and
acquisitions, Global leaders who manage the collaboration of teams in multiple
locations.

4 N

Outline:

Cross Cultural Communication

Presentation and Pitching Skills

Behavioural Modelling

Enhancing Relationshipsto Strengthen Communication
Strategies for Communication

Trust, Credibility & Respect through Words & Actions
Building Rapport

CrisisManagement

Team Building & Partnerships Across Board

Avoiding Conflicts

Handling People Problems

Building Personal Credibility: Understanding Different Communication Styles
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Negotiation Dynamics

This course will present participants with a practical framework for negotiation.

Furthermore, it will enable participants have an understanding of personal negotiation
styles and the ability to operate in a fast moving environment, as well as protected
negotiated outcomes by building enduring relationships.

Objectives:
Attheendofthe course, participants should be able to:

» Understand how certaininformationindices affect negotiation
> Analysethenegotiationlandscape andthe bigger picture

> Developarange oftacticstousein collaborative negotiation

» Utilise planningto achieve betteroutcomes

Target Participants: €

Leadership of negotiatingteams, department heads

( 2\

Outline:

Negotiation Process

Becoming a Better Negotiator

Power, Personality & Establishing Relationships
Overcoming Difficulties/Resolving Differences
Consolidating for Success

Creating Sustainable Agreements

Mastering Price Negotiations

Identifying Opportunitiesto Create Value
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Family Enterprise Management

The course is designed to address universal issues as they pertain to family owned
businesses.

Itis understood thatjustlike every other business, family owned business face their own
challenges.

Objectives:
Attheendofthe course, participants should be able to:

Understand family business systemand challenges
» Understandand strengthenfamily relationships
> Develop new skillstoimprove on harmony and business performance
> Alignfamily ownership, business strategy and governance

Ve

Outline:

Ownership, Governance, Talentand Culture

Meeting the Challenges and Opportunities forthe Future
Transitioning Leadership and Governance

The Evolution of Family Business Overtime

‘ ROTTERDAM SCHOOL OF BUSINESS AND PUBLIC POLICY PG.24 | WWW.RSBPP.NL



FACULTY OF BUSINESS, COMMUNICATIONS AND FINANCE RSBPP 24/25

Economic Analysis For Business Decisions

The course provides for a rigorous foundation for the study of decision-making
problemsand how uncertainty affects business decisions.

The majoraim of the course is to demonstrate how macroeconomic models can be used
to guide business decisions by providing analysis to issues of real world interest both
withinand beyondthe area of business.

Objectives:

Attheendof the Programme, participants should able to:
» Applycuttingedge economic andfinancial conceptsto solve real business
problems
» Use high-leveleconomic theoryin making business and strategic decisions
Understandthe behaviour of consensusinfirms, theirimplicationtodemand,
supply and market equilibrium
» Formulate strategic decisionstocreatevalue

4 N
Outline:
B IntroductiontoMarkets
B BasicsofProblem Solving
B Decision Making underUncertainty
B Costs&Production
B Demand&Pricing
B Competitive Markets, Market Failures & The Role of Government
B BasicPrinciples of Game Theory & Competitive Strategy
B \Version&Packaging
B  Competitive Pricing & Bundling
B MarketDynamics
B Strategic Thinking
- J
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Leadership Management Programme For Emerging

Managers. - A Blueprint For Performance Enhancement

This Leadership programme provides participants with strategies to handle the
formidable challenges associated with moving into new and increasingly more complex
leadershiproles.

Objectives:

Attheendofthe course, participants should be able to:
» ldentifyandadopttherightleadership qualities

Developrelationshipstoachieve setgoals

Communicate effective asleaders

Manage conflict situations effectively

Align leadership style with organizational demands without compromising

principles

Enhance business function knowledge

Identify new techniques for achieving organizational results

» Formulate aholisticapproachtoidentifying problems, formulating solutions, and
adaptingtochange

> Developapersonalleadership philosophythatreflects greater knowledge,
capabilities, andinsight

>
>
>
>

\ A4

Target Participants: €

Emerging Line Managers, Frontline Managers, Supervisors and those in preparation for
firstmanagement position.

Outline:

Self-mastery

Leadership Fundamentals

Leadership Values

The Employee Lifecycle

Leadership Movie and Review

Leadership competenciesfor Frontline Managers: The Fulcrumto Results
Syndicate group exercise segmented by sectors
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Team Development And Management

For Superior Performance.

Teams are more powerful and effective than traditional work groups. This course which
istargetedtowardsteam development and management, Furthermore, itis designedto
enable participants acquire a betterinsight onthe power of teamwork and collaboration.
Solidteams are the foundation of a high performance organization and developing those
teamsisaneffortthatrequires serious effort and consistentdiscipline. This programme
teachesleaders howto establishteamsthatachieve outstanding business success.

Objectives:

Attheendofthe course, participants should be able to:

v

Build productive, cohesive teams by managing the groupasawhole,

while providing the individual attention and recognition team members require

» Assessyourownleadershipapproachanddevelopapersonalactionplan
forcontinuingtoimprove asaleader

» Adaptyourpersonalleadership styletothe challengesfacing yourteamand

your business

Develop and nurturerelationshipsinside and outside your organizationto

create the conditionsfor personal,team,and company success

v

Target Participants: €&

Managers - middle to senior-level functional managers, Team Leaders, Supervisors and
those whose roles require an understanding of people, groups and group dynamics.

Ve

Outline:

Self-Mastery

Understanding Characteristics of Productive Teams

The Leader Without Title as Team Player (Robin Sharma Principles)
EmotionalIntelligencein Leadership

Dr.Meredith Belbin's Complementary Skills that Make the Team Work
Essence of the Team - Aligning purpose of teamto organization strategy
Overcoming NoiseinInterpersonal Communication

Causes of Team Dysfunctions
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Effective Customer Relationship Management:

Strategy For Developing And Sustaining Customers Loyalty

Increasing competition and rising client demands have intensified the pressure on
companies around the globe to provide exceptional service and create unprecedented
customer value. In achieving unrivalled and sustainable customer loyalty, participants
will explore how to design and deliver exceptional service models that enable
employees, employers, and customers to thrive simultaneously. This programme
focuses on practical strategies forincreasing loyalty and enhancing cross-selling efforts
to reducing costs and measuring performance. The participants will gain the tools and
skillsto boost client satisfaction levels—while alsoincreasing profits and growth.

Objectives:
Attheendofthe course, participants should be able to:

Enhanceloyalty through targeted customerretention efforts

Deliver more value to existing clients

Use customerinsights and datatoenhance research and development efforts
Reduce costs by investing exclusively in service levelsthat clientsvalue

Align service cultures with strategic choices

Customizeleadership decisionsto specific performance goals

Identify and resolve personal barriers thatimpact organizational performance

VvV VV VV YV V

Target Participants: &

Marketers, Key Account Managers, Business Development Managers, Customer
Relationship Managers, Sales Executives and everyone interested in a holistic approach
tocustomerengagement.

Ve

Outline:

Understanding Customer Relationship Management

Developing Relationships with different Dynamic Groups
Componentsofa CRMPlan

Customer Satisfaction Level Measurement Strategies
Application of Technologyin Customer Relationship Management
Factors Affecting Effective Customer Retention
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Bridging The Knowing-Doing Gap:

Transforming Sales Strategy into Action

This programme is designed in recognition of sales execution as a strategic asset. The
Programme addresses critical factors that affect profitable growth by establishing and
maintaining alignment among strategic priorities, market initiatives, and supporting
activities throughout the organization.

Objectives:

Attheendofthe course, participants should be able to:

> Translatetheir corporate strategy into sales strategies, tasks, and processes
easily understood by the salesteams andtherest of the organization

> Developaccountmanagementand segment management strategies based on

customer profitability

Createanenvironmentthat facilitates sales success

> Ensurethat specific sales recruitment, development, compensation, and
performance

v

Target Participants: &

Marketers, Key Account officers, Business Development officers, Customer
Relationship officers, Sales Executives, field sales agents, and everyone interested in
improving sales.

Vs

Outline:

Setting a strategic foundationfor sales success

Matching products and servicesto customer expectations

Differentiating your offerings from competitors and substitutes

Establishing the right mix of saleschannels

Articulating, communicating, and refining the strategic vision and selling plan
Defining sales tasks and optimal selling behaviour

Mobilizing functional areas to work together smoothly to optimize

sales performance

Understanding how your company culture helps or hinders selling

Strategy Assessmentand Adjustment
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Leading The Performance Management and

Succession Planning Function

This programme has been designed as an intervention to address identified learning
needsinthe areas of performance management and succession planning. This function
has become exceedingly necessary for organisations to measure the performance of
their staff to ensure optimal performance, as well as, proactively grooming successors
by overcoming the expense andrisk associated with seeking talents from outside where
ready replacements are often limited. It is about ensuring the employees and
organization are focused onthe same priorities.

Objectives:

Attheendofthe course, participants should be able to:

» Translatetheir corporate strategy into sales strategies, tasks, and processes
easily understood by the salesteams andtherest of the organization

> Understandtheroles of manager and staffinthe performance development
process.

» Designanorganization's performance management processthat supports
organizational mission and strategy.

> Devise “SMART” annual performance objectives

> |dentifyand communicate appropriate actions withemployees based ontheir

Target Participants: €

Line Managers, Department Heads, Mid and Senior Level Managers.

Vs

Outline:

Fundamentals of Performance Management (PM)
Performance Management defined

Performance Management Process

Goal Setting and Goal Achievement

Setting goalsand objectives

Key Performance Indicators (KPIs)
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Construction Contracts Administration & Projects Management

Construction projects are synonymous with disputes and conflicts. Consequently,
often times, they invariably reduce the efficiency and profitability of developments,
which are often detrimentalto boththe contractors and clients.

In all stages, good contract administration is required to manage design specification,
contractual agreement, competitive tendering, evaluation, cost control, variations, final
accounts, claimsand evendisputes.

Objectives:

Attheendofthe course, participants should be able to:

\4

Gainanunderstanding of majorissuesin construction contracting
Developin-depth knowledge of construction contractadministration
Examine contractadministrationin different phases of the project delivery
process

Explore alternative contract claims and dispute resolution

> Examinerealissuesfromreal projects

\ 4

v

Target Participants: &

|dealfor Project Engineers, Architects, and Contract Administrators

s

Outline:

Overview of Construction Contracts

Design Stage-Design Brief, Preparation of Specifications,

Contractual AgreementsandManaging Design Consultants

Tendering State- Competitive Tendering, Evaluation and Award of Tender
Construction Stage- Contract Management, Variations, Final Accounts,
CostControland Reports

Traditional Approachesto Construction Contracts

Alternativesto Traditional Approaches

Contract Claims and Dispute Resolution

Case Studies
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Improved & Effective Contracting Outsourcing Governance

Maintenance departments play a major role for continuous improvement. In view of
technological advancement, it has become imperative for organizations to specialize
maintenance. Thiscomes with attendant costs.

Objectives:

Attheendofthe course, participants should be able to:

» QOutsource maintenance activities professionally

> Providethe necessaryinstrumentstoimprove maintenanceinboth shortand
longterm

Avoid pitfalls regarding developing and managing maintenance contracts
More professionalin outsourcing processes and negotiations

\ 4

Target Participants: €&

|deal for Project Engineers, Architects, and Contract Administrators

s

Outline:

Outsourcing Management Practice

Managing the Outsource End-to-End Process
Integrating Outsourcing into Business Operations
Creating and Leading a High Performance Outsourcing Project Team
Communication Outsourcing Business Requirements
Choosing an Appropriate Outsourcing Service Providers
Pricing

Negotiationsand Contracts

Maintenance Contracts

Project Lifecycle Management

Outsourced Environment

Outsourcing Governance

Monitoring & Evaluation
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Operations Management: Analysis and Improved Methods

Participants in this course will learn how operations are connected to other business
functions, including the practice and use of decision-making frameworks applicable at
alllevels.

Throughout the course, participants will discuss productivity improvement methods,
developmentif quality assurance systems and configuration of supply chains.

Objectives:

Attheendofthe course, participants should be able to:

» Learnabouthowinventories are managed, analytical models, the effect of
timeleadsetc.

Compute cycletimesforoperations and estimate capacity of the system
Discussthe complexities associated with the design and management of
supplychains

» |dentify bottleneck activities and understand the idea of capacity utilization
» Learnmajordevelopmentsinthe Clmovementand Deming's work

v

\4

Target Participants: &
Project Engineers, Architects, and Contract Administrators

Vs

Outline:

Course Orientation & Process Analysis
Inventory Management

Supply Chain

Process Design

Facilities Location

Forecasting

Quality Assurance and Project Management
ContinuousImprovement
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Strategic Procurement Management

An increase in the size and complexity in the award of contracts has made the
procurement function a big responsibility. The course seeks to explore the role of
corporate and transactional procurement, the planning, and evaluation, sourcing
process andtheimplementation of procurementand governingrules.

Objectives:
Attheendofthe course, participants should be able to:

» Haveacomprehensive understanding of procurementrulesand regulations

> Beabletoprepareandassesstenderdocumentation, conductand manage
acompletetender process.

» Theywouldbe proficientinareas such asfinancialassessment, bonds,
guarantees, conditions of contract etc.

» Becompetenttoestablishaward criteria; evaluate tenders and the ability
to prepare and justify contract award recommendations.

Target Participants: &

The course is ideal for front line managers and support staff who provide services to
externalandinternal clients physically and otherwise.

-

Outline:

Basic Principles of Good Procurement

Tender Documentationand Process

Award Criteriaand Tender Evaluation

Contractual Risk Management

General Best Practicelssues

EUProcurementLaw

General Overview of WTO Work on Government Procurement
Legal Remedies for Suppliersto Challenge Contract Awardsinthe Courts.
Legal Rulesin Tendering Public Contracts: Comparisons.
Defence Procurement: The Economics; Legal and Security Issues
Organizationand Management of Public Procurement Systems
Developmentand Procurement

Advanced Procurement

Legal Aspectsof Procurement
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Distribution and Logistics Management

Distribution and Logistics Management programme enables participants to optimally
plan and execute the strategic, operational and tactical components that support the
movement of goods across the entire value chain, thereby ensuring that they arrive at
customers on time and on budget. Participants will learn how to define and solve the
distribution problem and manage the execution of the plan to provide value to the
bottomline and enhancethereturnoninvestmentinthisincreasing competitive area.

Objectives:

The course is designed for supply chain and logistics professionals across the entire
supply chain (procurement, manufacturing, distribution, transportation, warehousing,
andretail) who areinterested in expanding their knowledge.

4 N\

Outline:

Business Logistics Defined

The Supply Chain (SC)

The Activity Mix

Inventory Planning and Management
Transportation and Distribution Planning and Management
Importance of Logistics/SC

Objectives of Business Logistics/SC
Logistics Customer Service Expectations
Supply and Distribution Lines
Logistics/SC and Business Strategy
Logistics/SC and Customer Value
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Purchasing Management

While purchase is the most important function of any organization, this course
addresses the function of buying goods and services from external source to an
organization. Italsoexploresthe impact of outsourcing andin sourcing inthe policy and
regulatory environment.

Objectives:

Attheendofthe course, participants should be able to:

> Bequippedwiththe necessary specialist knowledge and skills to identify
problems with purchasing and develop associated solutions
Manage purchasing process and related aspectsinanorganization
Decide the profitability of the organization
» Controlcostofgoodsordered andinventorylevel

\ 4

Target Participants: €

Ideal for Purchasing Managers, Store Officers and any other person involved in the
purchasing process or procurementdepartment

4 2\

Outline:

Principles of Purchasing Management
Purchasing ManagementProcess.

Purchasing Cycle/System

Financial Analysisfor Purchasing

Purchasing Planning

Purchasing Reporting

Business Process Integration

Logistics, Procurement & External Environment
Retail Supply Chain Management

Public Procurement
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Implementing Global Sourcing Strategy

To better understand the challenges of implementing a successful global sourcing
strategy, coordination mechanism and communication of the strategy itis necessary to
exploit global efficienciesinthe delivery of a product or service.

Itis commonly found that global sourcing initiatives form an integral part of the strategic
sourcing planand procurement strategy of many big organizations.

Objectives:

Attheendofthe Course, participants should be able to:

> Harnessthe potential of global sourcingin reducing cost

» Learnhowtodobusinessinapotential market

> Developalternate supplier/vendor sources to stimulate competition and
increasing total supply capacity

Target Participants: €

Ideal for Purchasing Managers, Store Officers and any other person involved in the
purchasing process or procurementdepartment

4 2\

Outline:

Working with Logistics Support Organizations

Global Payment Methods

Landed Cost Model

Integrating Risk Analysis Techniquesto Global Sourcing Strategy

Global Supply Chain Management

Impacts of Regulation Affecting Shipmentand Global Sourcing Strategy
Strategies for Selecting Products, Countries and Potential Suppliers
Stepsfor Evaluating Prospective Suppliers

How to Determine Quantities Frequencies
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Supplier Performance Management

Effective Supplier Performance Management entails that a supplier's performance
meetsthe expectationsdefinedinthe contract orterms of agreement

Nowadays, organizations outsource a greater percentage of work, its success in
meeting their needs largely depend onthe performance of strategic suppliers.

The major aim of this course is to improve the performance of all parties involved in the
contractand Service Level Agreement.

Objectives:

Atthe endofthe Course, participants should be able to:

>
>

vV V.V

Explainthe goaland objectives of Supplier Management

Understand and explainthe processes, roles and functions, especially those
relatedto Supplier Management

Usedifferentapproachesto, and application of, standards, industry best
practice frameworks and guidelines, relevant to Supplier Management

Develop andimprove the customerand business focus of Supplier Management
Understandthedifferent supplier categories and use and apply the Supplier
Management processto manageinterfaces betweenthe businessandthe
supplier(s)inconjunctionwith allotherareasof IT

Target Participants: &

Ideal for Purchasing Managers, Store Officers and any other person involved in the
purchasing process or procurementdepartment

Ve

Outline:

SupplierManagement Requirements

Supplier Management Support Tools,
Techniques & Technology

Strategiestoldentifying Requirements

Deliverables and Relevant Stakeholders

Selection and Negotiation Techniques

Managing Resources

Performance Monitoring

Interdependencies Between SupplierManagementand other T
areas & Processes
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Effective Project Management

Effective project and management helps to improve outcomes through setting agreed
goals and milestones; regularly assessing progress; clarity of accountability, roles and
responsibilities at all levels. Also, this involves transparent reporting of progress and
problems, sothat remedial action can be takenin good time; offering a framework within
which to balance risk and capability. The best results come from an intelligent
application of optimization principlesto suit the nature and scale of the taskin hand

Objectives:
Attheendofthe course, participants should be able to:

» Updateatanytime, planstoaccommodate unforeseen change and use
specific softwaretoidentify changes

> Designawork breakdown structure from approved project plan, define
asummary of tasks and sub-tasks necessary forthe projectandfix appropriate
timelinesforthe entire project atinitiation

Target Participants: &

The course is ideal for project managers, project consultants, finance consultants,
human resource managers and other managers/professionals responsible for
managing or assistinginmanaging a project

Ve

Outline:

Project Planand Assessment

Structuring Business Objectivesto Achieve the Desired Result
Monitoring Project Status Using Project Management Software
Estimationand Appropriate Project Resources

Design Project Team Structure to Match Required Outcome
Process and Training Requirement for Projects

Budgetary Controland Financial Management

Using Simple Techniques or Estimating Project & Schedules
Reviewing Benchmark and Performance Indicators

Controlling & Monitoring the Budget
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Vendor And Supplier Management

The courses explores the in-source and outsource key functions of organizations,
especially onthe ultimate success based onthe quality of services provided as wellason
the ability to continuallyimprove vendor performance.

Objectives:

Attheendofthe course participants should be able to:

Establishaanunderstanding of the Procurement Life Cycle
Identify procurement project requirements

Exploretypes of commercial relationships

Understandthe basics of acontract

Manage on-going contracts

Evaluate, selectand monitor suppliers

Negotiate with vendors

v

vV V.V

vV VvV V

Target Participants: &

Designed for PMO Managers, Programme Managers, Project Managers, Managers and
Team Leadersinvolvedinselecting or managing vendors

p
Outline:

Introductionto Procurement

Supplier Relationship Models

The Procurement Management Life Cycle
Risk Management for Vendor/Supplier Relationships
Developing a Contract Management Plan
Conduct Procurements

Principles of Tender Evaluation

Administer Procurements

Designing a Relationship Management Plan
Close Procurements

Assessing Success
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Project Performance Monitoring and Evaluation

Ensuring that Monitoring & Evaluation (M&E) is proactively and procedurally enacted in
the planning and delivery of an organization's strategic and operational activities will
increase the effectiveness of those activities and their anticipated or required outcome.
Monitoring and Evaluation will enable staff to collect verifiable indicators not only for
internal use butimportantly for external partners and stakeholders, such as key funding
bodies.

Objectives:

Attheendofthe course, participants should be able to:

» Improvethe management ofthe M&E function

> Improvethe effectiveness of the M&E processto aid the realization of impacts

» Ensurethe M&E staff have the skillsto work with partnersingetting the most
outofthe M&E process

» Contributetothe achievement of desired development goalsand ensure
earlywarning' signs and strategies are devised for preventing failures.

Target Participants: &

Ideal for mid level/senior managers who are involved in making and implementing
strategic decisions, overseeing quality systems and are seeking to establish standard
organizational process.

Outline:

Monitoring and Evaluation Modern Practices
TheEvaluator'sRole

The Use of Logical, Strategic and Result Oriented Frameworks to
ControlCourses and Projects

The Collectionand Use of Datato Learnand Communicate
Recommendations forImprovement

Working Effectively with Development Partners

Performance Management

Effectiveness and Efficiency

Planningand Managing M&E units
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Facility Management

Facility management is the practice of coordinating the physical work environment with
the people and workings of an organization. As a discipline, it is a vital driver for
organizational development and efficiency.

Objectives:
Attheendofthe course, participants should be able to:

» Understandfacility management, implement a planned high adequacy
maintenance culture and significantly contribute to a facility planning process
and secure continuity

Target Participants: €

The course is ideal for administrative personnel and managers responsible for facility
management and all facility personnel or managers seeking to increase their current
knowledge ofthefield

Outline:

Introduction to Facility Management

Facility Planning Process

The Corporate and Operational Plan

Human Resources and Organizational Issues
Tenders, Contractsand Suppliers

Process of Maintenance Management
Testing the Maintenance Process
Relocationand Move Management

Risk and Crisis Management

Space Management & Furnishing Standards
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Supply Chain Management

In order to have an edge over competitors in a global economy, organizations are finding
out that a managed supply chain is the key to success. Supply chain management is a
crucial aspect of any working manager's responsibilities in today's global supply
environment and it has emerged as the new key to increased productivity and
competitiveness of major manufacturing and service enterprises. The aim of this
course is to bring about better customer satisfaction, improved performance, lower

inventory costs and better production and development.

Objectives:

Attheendofthe course participants should be able to:
» Comprehendthe flows of supply chain management.
> Know howtomeasure supply chain operations for the sake of management
and optimization.
> Demonstrate knowledge of logistics operations
> Create planning methodsthat willbe crucialinimproving the company's
overall performance.

> |dentify and evaluate best practice solutions particularto business requirement

> Improve existing value chains as well as create new propositions through
today'sleaner,more agile and responsive networks

Target Participants: &

This course is suitable for procurement, engineering, logistics, marketing, distribution,
production and supply chain practitioners as well as commercial management. Itis also
intended for anyone who wants to increase their knowledge and boost performance in

supply chainmanagement.

Ve

Outline:

Introductionto Supply Chain Management

Overview of Supply Chain Functions withinan Organization
Supply Chain Network Design, Planning and Operation
Identifying Supply Chains

Key supply Chain Management Processes

Evolution of supply chainmanagement

Creating Value through Supply Chain Management
Thelmpact of Globalization on Supply Chain Management
Supply Chain Management Strategy

Elements of Supply Chain Management

Supply Chain Performance Metrics

Managing the Supply Chain for Financial Performance
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Effective Negotiations In Project Procurement Management

The aim of the course is to analyse, refine and enhance individual techniques and styles
of decision-making in negotiation in project facilitation to create a win-win situation by
allowing partiestofind their own solutions utilizing fundamental communication skills.
The course seeks to explore the role of corporate and transactional procurement, the
planning, evaluation, sourcing process, implementation of project procurement and the
management of governingrules.

Objectives:

Attheendofthe course, participants willbe able to:

>

\ 24

Develop acomprehensive negotiation skillsin procurement and manage the
process

Have acomprehensive understanding of procurement rules and regulations
Beableto prepare and assesstenderdocumentation,conductand managea
completetender process.

Be proficientinareas such asfinancialassessment, bonds, guarantees,
conditions of contract etc.

Target Participants: €

Procurement Managers or officersinvolved inthe procurement process.

Ve

Outline:

Understanding Negotiation Styles and Ability

Various Models and Phases of Negotiation

Concludingthe Agreement

Understandingthe Procurement Cycle

Defining Outputsand Performance Standards

Identifying Critical Success Factors and KPIs
EthicsinInfluencing; Dealing with Intimidating and Difficult People
Developing a Specification and a Request for Proposals (RFP)
Basic Principles of Good Procurement

Award Criteriaand Tender Evaluation

Contractual Risk Management
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Introduction To Support Services Control

Framework and Project Management

A Support Services framework plays a crucial role in the delivery of an organization's
services to its members by providing a full range of planning, human resource
development, administrative, financial, information management, information
technology, research and planning, property and legal services. The Division has the
responsibility of providing the required infrastructure and services to the entire
organizationin supportofits programmes.

Objectives:

Attheendofthe course, participants should be able to:

> Encourage anorganizational culture that stimulates professional excellence
and personalleadership.

> Proactively provide effective strategic planning, monitoring and performance
improvement systems.

» Proactively provide andinnovatively disseminate quality HR advice and
information for staff and other relevant stakeholders.

> Maintainaccountable, transparent, best practice HR information structures
and systems.

4 N

Outline:

Codesof Conductand Quality Customer Service

Governance ands Professional Accountability

Reporting on Compliance with Governance Standards

COSO Framework for Internal Controls

Three Lines of Defense

Principles of Outsourcing

Governance Structure

Risk, Actuarial,and Compliance

Governance of Frameworks, Policies and Methodologies

Risk Management, Governance Framework and Practicesin 27 Jurisdictions
Monitoring Project Status Using Project Management Software
Estimationand Appropriate Project Resources

Design Project Team Structure to Match Required Outcome
Budgetary Controland Financial Management

Using Simple Techniques or Estimating Project & Schedules
Reviewing Benchmarkand Performance Indicators
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Effective Contract Management

Aligning procurement strategy to project deliverables ensures that the project meetsits
objectives. However, it is the contract that ties together the parties’ aspirations and
project deliverables. Getting the contract right is important if disputes are to be
minimized and project delivered timely enough, at the least possible cost and with
regardsto safety of operations.

This course explores these vitalissues fromthe manager's perspective, highlighting the
key roles and responsibilities to give you greater influence and how work is performed.
Participantswillalsodiscuss actionsthat can be takento help ensurethat contractors or
subcontractors performas required underthe contract

Objectives:

Attheendofthe course, participants should be able to:

Comprehend complexissues behind contract execution

Adhereto standards of award and execution

Strengthen administrative capacity indetermining selection

Be competenttoestablishaward criteriaandthe abilityto prepareand
justify contractaward recommendations.

V'V VYV

Target Participants: €

Project Managers, Procurement Advisors, Officers & Mangers who oversee and are
involvedinthe contractaward process and execution

Outline:

Understandingthe Contract Management Process
Types &Forms of Contract

Contract Negotiation Framework

Contract Award, Administration & Management
Contract Negotiation Framework

Structuresfor Supporting Contract Process

Developing Contract Pricing Agreements

Outcomes Vs Output Specifications
Public/Commercial Contracts

Selection Process

Legal Rulesin Tendering Public Contracts: Comparisons
RiskManagement

Managing Contracts through Period of Government Turmoil
Contracting Strategies
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Mastering The Tenders Specifications & Contracts

This course is designed to expose participants to best practices in managing
invitation to tender. Too many contracts fail to meet customer expectations due to
poor specification, inadequate pre-qualification and tendering procedures. FM
contracts are particularly vulnerable.

Effective management of the tender process is an essential pre-requisite for a
successful value-for-money contract.

Objectives:

At the end of the course, participants should be able to:

Understand the process of tendering, prepare effective ITT

Manage the tender invitation process

Understand the importance of linking FM procurement to business and
user needs

Understand how to approach the market

Specify services effectively

Know how to develop Requests for Proposals (RFP): a process & a structure
Know how to define outputs and standards

Understand the use of key performance indicators (KPI's) for

v v

v
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Target Participants: €

The Programme is designed for Project Managers, Contracts Managers / Officers,
Project Administration Managers / Officers, Project Engineers, Procurement
Managers/Officers and all those who must provide significant contribution towards
successful tendering.

Outline:

The Concept of Effective Tender Management
The Process

The Prequalification Process

Preparing Invitation to Prequalification
Evaluating Prequalification Requests
Pre-tender Meeting

Receipt of the tenders

Tender Evaluations

Understanding the Contract Cycle
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Oil and Gas Contracts Negotiation Skills

In recent times, many aspects of upstream contract management have changed and
new risks have emerged. Also uncertain economic conditions and increasingly risky
operating environments have made contract risk management a high priority for the
upstream oil and gas industry.

Getting the contract right is important if disputes are to be minimized and the project
delivered on time, at the least possible cost and with regard to safety of operations.
Contract negotiation is a regular feature of oil and gas business transactions.

Objectives:

At the end of the course, participants should be able to:

> Have a firm, substantive and practical understanding of how to administer
and manage offshore oil, gas and renewable contracts

> Understand the role of contract in the procurement process

> Learn how to develop a contract strategy and adopt the appropriate
contractual relationship that delivers the project objectives

> Align their risk management plans to Contract Ts and Cs that deliver project
objectives

Target Participants: €

Corporate counsel, contract managers and independents with a nose for upstream
expertise.

-

Outline:

Overview of Oil Industry Operations

Nature and Peculiarities of Oil and Gas Contracts
The Contracting Environment

The Procurement and Project Environment

The Tender Process

Contract Negotiations

Supplier/Contractor Relationship Management
The Contract Negotiation Framework

The Negotiation Schedule

Techniques of Negotiation

Culture and Political issues in Negotiation
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Health, Safety and Maintenance Management

In The Oil and Gas Industry

The oiland gasindustryis very crucialin any society. Itisanindustry thatis accompanied
with lots of risk and occupational hazards.

Therefore it is paramount that employers and employees in this industry be adequately
equipped with the knowledge of key Health, Safety and maintenance management
Programmes that will ensure a healthy, safe and efficient working environment.

Objectives:

Attheend ofthis course participants should be ableto:

> Successfullyapplythe basic elements of aHealth, Safety

and Maintenance management system.

» Analyse andapplythe keytools associated with risk assessment and monitoring,
suchas safety cases and monitoring tools such as accidentinvestigation
Formandimprove the safety culture of the organizationto enable an efficient
and safe working place

v

Target Participants: &

This course is ideal for Health Safety Professionals, Engineers, Supervisors and Project
managers and staff who have the responsibility of designing, implementing, or
supporting HSE management.

e

Outline:

Risk Assessment & Management

Emergency Response

Incident Reporting & Investigation

Hazards Related to Oiland Gas Industry

Managing Occupational Safety and Health Risks
Occupational Safety and Health Management System
Recommendations for Preventive Measures

Safety Risk Analysis

Development of Health and Safety Plans

Access Controlsfor Designated Areas

Collective and Personnel Protection Equipment Control
Safety Signaling Control

Occupational Health and Safety Regulations
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Leading Digital Marketing Strategy

The digital economy is entering a new era that presents unprecedented challenges as
wellas opportunities forexecutives.

This course would enable participants learn how organizations can tackle digital
transformation and drive innovative marketing strategy through customer-centricity. It
involves interactive sessions, case studies, group exercises and practical workshops.

Objectives:

Attheendofthe course, participants should be able to:

Gainaview and appreciate change within organizations
Develop asuccessfulcontent strategy

Understand new rules and customer needs
Learnhowtoleverage dataand measure success
Enhance operationsthroughdigitization

vV V V V.V

Target Participants: &

Professionals across Marketing. IT, Finance, HR, Entrepreneurship, Innovative and
Business Operators

Outline:

Impact of Digitization onthe Competitive Landscape

Big Date and Business Decisions

Effective Social Media Strategy

Megatrend Disrupting Markets

Content Creationand Brand Building

Digital Marketing Organization

Understanding Digital Customer Effectiveness Landscape

HE AN EEE
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Communicating to Influence Outcomes:

Presentation Skills For Managers And Supervisors

Effective communication is a critical element of successful leadership. From one-on-
one to group presentations, this course shows busy managers how to get positive
results using proven communicationtechniques.

Objectives:

Attheendofthecourse, delegates should be able to:

Demonstrate the use of open and closed questions

Identify behavioural style andits unique challenges

Describe amodel of feedback, communication andlistening
Set SMART goals

Listtacticsfordealing with difficult people

Organize informationina clearand concise manner

Create a captivating introduction
Implementtechniquesforvarying your vocaland bodylanguage
inlinewithintended message.

vV VV V V V VYV

Target Participants: &

It is ideal for managers, supervisors, sales personnel and other executives who seek to
improve their communication skills.

-

Outline:

CommunicatingtoInfluence Outcomes: A Starting Point

Building Personal Credibility: Understanding Different Communication Styles
Be Smart: Goal Setting for Peak Performance

Delivering Performance Feedback

A ModelforBetter Listening

Difficult Personalities and Difficult Situations: Dealing with Challenges
Using Vocabularyto Build Better Relationships

Running Effective Meetings

Howto Overcomethe Fear of Public Speaking

Managing Interruptions, Isolating Hecklers

Assertive Personality Styles

Non Aggressive Assertionthrough Defensive Ploys

Effective Visual Aids: Flip Chart, PowerPointand Slides.
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Leadership, People Management, Ethics and

Communication for Organizational Success

Bringing out the best in people is critical to the success of every organization. An
organization may consist of employees from different parts of the society.

In order to unite the activities of all workforce, it becomes crucial that highly practical
tools are designed to implement comprehensive management and ethics systems in
the workplace.

The course is a solution to promoting efficiency, effectiveness and maximizing
productivity while focusing on promoting professionalism and ethics in the day-to-day
realities of leading and managing an organization.

Objectives:

Atthe endofthecourse, delegates should be able to:

» Have someessential strategies formanaging team members effectively
and enhancingtheir performance

> Handleissues professionally

> Manage change andresolve conflictintheteam

» Overcomethedifferenttypesofresistance/roadblocks generated by staff
to prevent moving forward

> Overcomeimmediate reaction

» Encourageandinspire stafftowork optimally

> Develop skillstocommunicate effectively

Target Participants: €

The course is designed for Top management in organizations, Supervisors and Team
Leaders, is ideal for those who are involved in strengthening ethics or accountability in
organizations.

Outline:

Building Managerial Effectiveness

Engaging Corporate Leadership

Motivating People for Change

Team Building & Partnerships across Departments
Delegating Work Processes

Managing Performance & Rewards
CreatingaLearning Culture

Handling People Problems

Statement of Valuesinan Organization
Impactof Ethics

Information & Resources for Ethical Behaviour

A e E
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Negotiation and Mediation Skills With Donor Agencies

Good negotiators generally get what they want- quicker and easily. Negotiators also
outpace their colleagues because they build and sustain relationships that bring desired
results.

The aim of the course is to analyse, refine and enhance individual techniques and styles
of decision-making in negotiation; facilitation and mediation to create a win-win
situation;to add value to commercial or legal dispute by allowing parties to find their own
solutions utilizing fundamental communication skills with donor agencies or external
parties.

Objectives:

Atthe endofthe course, delegates should be able to:

vV VvV V

Develop acomprehensive negotiation skills

Manage the negotiation process

Analyze negotiationand mediationtactics

Practice negotiationtechniquestodevelop & refine your skills

Target Participants: ?
The course is suitable Tor senior and middle managers responsible for accessing and

negotiating funds from donor agencies. Procurement Managers and others involved in
the planning and execution of contractagreement

Outline:

HEEE N e

Understanding Negotiation Styles and Ability
EthicsinInfluencing; Dealing with Intimidating and Difficult People
Various Models and Phases of Negotiation

Methods, Tools and Skills to Effectively Improve Strategic Choices
The Five Stage Approach

The Role of Trust and Relationshipin Negotiating with Clients, Stakeholders
and Suppliers

Intercultural Negotiations

Negotiating through Alternative Media

Arbitration Principles

The Principles of Mediation, What Itls, Why Use It and Benefits of
Effective Mediation
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Labour Relations and Social Dialogue

One of the many challenges facing developing nations is that of need to adjust their
economic and social systems in view of the process of globalization. This process
cannot be managed equitable and efficiently without social dialogue among the main
stakeholders. In some countries, freedom of association is still not fully guaranteed and
in many others, labour union density has decreased and industrial relations institutions
have weakened.

The emerging pattern of more complex and flexible types of employment has loosened
many social ties and widened the disparities between the formal and informal
economies. Economic prosperity and social progress cannot be achieved by
governments and employers of labour acting inisolation.

Objectives:

Atthe endofthe course, delegates will be able to:
» Promote consensus building
> Resolveimportanteconomic and socialissues
> Advance socialandindustrial peace and stability
> Encourage good governance
» Negotiate appropriately

Target Participants: €

The courseisideal forlabour officials fromlabour and trade unions, government officials
responsible for negotiation withthe laborandtrade industry.

Outline:

Overview

Social Dialogue-Trends & Issues

Labour Market Success-Case Studies

High Level Consultations & Social Dialogue

Social Dialogueinthe Prevention & Settlement of Disputes
The Link between Bi-partisanand Tri-partisan

Workers'and Employers'Bi-lateral Council- Cases Studies
Organizing Social Responsibility in Global Production Chains
Social Dialogueintheinformal Sector

Good Practice Sharing on Collective Negotiation
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Protocol, Etiquette and Hosting

This course aims to equip the individual participant with the skills to become a trusted
advisor, an expert, and a recognized leader in planning and orchestrating V.I.P.
processes, visits, meetings, ceremonies, and special events.

Objectives:

Attheendofthe course, participants should be able to:

>

>
>
>

>
>

Gaininsightintothe principles and practice of smooth, proper, professional
andculturally sensitive interactioninimportant eventsinvolving senior
individuals.

Understandthe universal principles of protocol, etiquette, courtesy and manners
Navigate and manageinterpersonaldynamicsinimportantencounters

Make a good impression and avoid causing offences orembarrassmentin high
profile situations

Prepare and host VIP visitsand formal occasions

Interactrespectfully with people fromm many cultures, nations and regions.

Target Participants: &

This course is also ideal for officials and communication professionals whose role
includes facilitating or participating in sensitive, important or high-level meetings,
handling VIPs or managing formal events.

Outline:

Understanding Protocol: Conventions of Official Interaction, Collective,
Personaland Written.

Understanding Etiquette: Conventionsin Social Behavior & Expected
Behavior Patterns

Courtesyand Manners

Official, Diplomatic and Royal Protocol

Business, Socialand Cultural Considerations

Managementand Administrative Tools

Universal Expectations for Personal Behavior

Personal Etiquette for Formal Occasions and Encounters
International Business Etiquette: Universal Best Practice

Case Studies

Practical Exercises
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Public Relations Effectiveness and Advanced

Article/Feature Writing

The course will focus on identifying challenges and gaps hindering effective
communication between organizations and their external stakeholders employing the
use of practical aspects of communication.

Objectives:

Atthe end ofthe programme, delegates should be able to:

> Adoptthe strategiestocommunicate effectively torelevant stakeholders
and receive feedback enable toidentify challenges and gaps hindering effective
communication

Identify Issues/Problems

Consideraudience and potential messages

Change behaviourandvalues

Prepare audience forchange

Maximize information and minimize misrepresentation

Develop a solid means of dealing with information

Understand stakeholder attitudes andto explaintothe public the effect
ofreforms.

Target Participants: €

\ 4
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The courseisideally suited for Resident Information Officersin government MDAs

Outline:

Structure foridentifying Issues/Problems
Change Behavior/ Values

Toolsfor Planned Change

Preparing Audiences for Change
Purposes of Communication Strategy
Overview of PSR Communication Strategy
Communications Strategy-Whentouse?
Knowing Audiences

Stakeholder Mapping & Assessment
Types of Stakeholders

Group Exercises

Crisis Communication: Managing ComplexIssues/Critical Situations
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Corporate Communication and Writing Skills

This course is designed to assist managers and professionals within an organization to
communicate effectively and precisely with relevant stakeholders. It will also equip
participants on how to produce reports that are clear, concise and effective by adopting
asystematicapproach.

Furthermore, this courseis designed to equip delegates with the knowledge and skills to
write professional reports that conform to conventional formats, as well as
communicate the main message effectively and efficiently.

Objectives:

Attheendofthe course, delegates should be able to:

Demonstrate the use of open and closed questions

Identify behavioural style andits unique challenges

Describe amodel of feedback, communication andlistening
Set SMART goals

Listtactics fordealing with difficult people

Organize informationina clearand concise manner
Implementtechniquesforvarying yourvocaland bodylanguage
Improve their performance and profile by writing professionally

vV VV V VV VYV

Target Participants: &

Anyone who writes reports, policies and/or procedures and wants to convey their
message effectively and professionally, especially those who plan, organize, controland
direct operations and activities involved in the research, review, analysis, interpretation
and reporting of variety of data and information used in assessing institutional
effectiveness

Outline:

The Role of Communicationin Strategic Management
Choosing the Communication Methods

Structure foridentifying Issues/Problems

Change Behaviour/ Values

Toolsfor Planned Change

Preparing Audiences for Change

Using Vocabulary to Build Better Relationships

M EEEEE
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Public Relations and Corporate Social Responsibility

The course provides an overview of the key concepts involved in the development of
organizational communications and reputationthrough CSR concepts.

Above all, the course adopts a multidisciplinary approach that reflects the skills and
knowledge currently obtainable in the marketto develop controland defend a brand.

Objectives:

Atthe endof the programme, participants should be able to:

» Adapttothe newtechnologyecosystem
Understand CSR-its history, interpretations and strategicimplications
Appreciatedriversfor CSR
Understandtheimportance of key performance indicators
Be abletocreate a programme for delivering a CSR strategy within
anorganization

vV V V V

Target Participants: &

Executives, senior managers, PR/Stakeholder managers and all those involved in
setting up corporate governance of CSRinitiatives

Outline:

Corporate Strategy and CSR Initiatives
Strategic Management of Brands
Strategic Alliances

Stakeholder Engagement

Change Programmes

Risk Mitigation

CSRand Marketing Communications
Market Development Controland Brand Defense
Value Added Strategic ROI

Developing and Implementing CSR Plan
Changingthe Organizationto CSR
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Fintech Programme

The Fintech industry is a rapidly increasing industry, with its regulatory, legal and
technological challenges.

This course seeks to equip FINTECH professional with the analytical and critical thinking
skills, which will enable them, find creative solutions.

Objectives: @

Attheendofthecourse, participants should be able to:
> Learnthefundamentals of moderninvestment strategies thatinvolve FINTECH
> Understandthe nuancedfunctions behind payment methods, and financial

regulations, crowd funding, peer-to-peer lending, crypto currency, block chain,
robofinancing etc.

Target Participants: €

Anyoneinterestedin Fintech projects

Outline:

Credit Technology
Cryptocurrency
SmartInvestment
Processing Payments
Blockchain

Value Proposition
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Financial Auditing for Internal Auditors

This course enables participants to explore concepts that go beyond basic accounting.
[taimsatenabling participants approach financial auditing with renewed confidence.

Objectives: @

Atthe endof the programme, participants should be able to:

> Learnhowkeybusiness processes relate tofinancial statements, aswellasthe
> impactoftechnology onfinancial auditing.
> Beabletoanalyze anorganization'sfinancial statements using case study
» exercises
> Learnhowtorecognize “redflags”infinancial statementreporting
Target Participants: €&

For internal auditors and managers who want to understand and expand their roles
related to financial reporting, as well as those who simply need a refresher on financial
accounting

Outline:

Accounting and Auditing Review

Understanding Accounting Rules, Equations, and Basic Principles

Journal Entries for Accounting Purpose

Financial Accounting Standards Boards (FASB's) GAAP Hierarchy

Financial Statements Overview

Flow of Information from Source Documentsto Financial Statement
Componentsof aFinancial Balance Sheet

Income Statement Financial Accounts

Key Ratiosfrom Financial Statements = BusinessProcessesand Accounting
Management-Level Reporting and Consolidated Financial
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The Effective Auditor: Understanding and

Applying Emotional Intelligence

The course enables participants to improve their effectiveness with others by
enhancing their emotional intelligence, especially when encountering difficult people in
the process of auditing.

Objectives: @

Attheendofthe course, participants should be able to:

» ldentifythe communication style of others andtailorcommunicationstotheir
preferences

» Askopen-ended questionsandimprove listening skills to uncover information

neededto conduct effective audits

» Useempathyandemotionalintelligence to build engagementwithinone’'steam
andwithclients

» Respondappropriately toemotionally charged situations

v

Target Participants: €

Auditors need specific technical skills to be successful in their jobs. They also need to
dealwithallkinds of people

Outline:

Emotionallntelligence andthe AuditRole

Getting Buy-in

Stakeholder Commitment

Interviewing for Information

Effective Listening Techniquesto Uncover Hidden Information
Navigating Difficult Situations

Communicatingwith Impact.
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Effective Internal Audit and Risk Management

In Public Finance

The course provides a critical analysis of auditing practices, risk management and their
roles in public finance. Auditing is demanded by and provides assurance to a variety of
internal and external stakeholders, including corporate shareholders and regulators. As
societal demands for accountability have increased, auditing has become both more
importantand more regulateditself.

Objectives: @

Atthe endof the programme, participants should be able to:

>
>

>
>
>

Understandthe process of auditing

Explainthe fundamental requirements and standards which are relevant
when undertaking audit of organisations

Explainthe need foraudit sampling, and howthisisdone
Outlineanddiscuss guidance and standards on audit reporting
Understand Risk Assessmentand a System Based Approach.

Target Participants: €

This course is ideal for audit managers, risk managers and controllers, corporate
bankers.

Outline:

Basic Theory of Auditing: Its Role as a Risk Management Function
Types of Audits

Managing the Internal Audit Operation

Audit Reporting and Monitoring

Risk Assessmentand Evaluation

Challenges Confronting Internal Auditorsin Organisations
Roles of Internal Auditorsin Organizations

Impact of Auditing Practices onthe Organization'sFinance
Link Between Risk Managementand Internal Audit
Enterprise Risk Management

Risk Management|deals and Standards

Different Stages of Risk Management
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Financial Planning & Forecasting

Financial planningis a continuous process of directing and allocating financial resources
to meet strategic goals and objectives.

This course provides a basic understanding of how to prepare a financial plan (budgeted
financial statements). This course will also discuss some of the problems associated
with budgeting along with “best practices”in budgeting.

Objectives: @
Atthe endof the programme, participants should be able to:

» Directandallocate financial resourcesto meet strategic goals & objectives
» Planoperationsand planforfinancing

Target Participants: €

Ideal for officers who assemble budget or manage expenditure budgets. It is also
designed for senior managers who have significant financial decision-making and
resource responsibilities.

Outline:

Strategic Planning
SalesForecasts

Detail Budgets

Budgeting Financial Statements
Budgeting Processes
ConceptsinBudgeting
Quantitative & Qualitative Techniques
Smoothing outthe Numbers
Regression Analysis

Sensitivity Analysis
FinancialModels
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Strategic Cost Control

In order to achieve an effective budget management; strategically control cost and
minimize impact on an organization's performance; managers need to plan for complex
set of factors; consider contingencies and evaluate resource level. This course focuses
onidentifying these factors and provides participants with the right skills.

Objectives: @
Attheendofthe course, participants should be able to:

Develop sound financialmanagementand control

Apply essential concept of accounting, budgeting and finance.

Reduce unnecessary costs and budgeted expenditure and look towards better
value formoney

Create savingsforflexible budgeting.

Establish key performanceindicators

Producetimely and adequate information for management of decisions

vV VVV V VWV

Target Participants: €

The course is ideal for officers of all grades who assemble budgets or manage
expenditure budgets associated with projects, especially finance managers

Outline:

Planningand Contingency Expenditure
Resource Allocationand Budget Management
Budget Justification

Integral Performance Budgeting to Control Cost
Accrual-Base Accounting and Cash Accounting
Public Private Partnership Exposure

Practice and Processes of Auditand Accounting
Procurement Arrangementand Cost Control
Financial Aspect of Project Management
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Finance For Non-finance Managers

Without a reasonable level of financial awareness, any manager would be under-prepared to
meet their responsibilities in mobilizing and overseeing the management of resources
efficiently and effectively.

Developing financial awareness is therefore paramount in managing any activity, be it a
programme, project or departmental budget.

It is therefore essential for every manager to develop and enhance their understanding of core
financial management practices. This is particularly business-critical where the manager may
be overseeing a programme or project with multiple internal and external stakeholders who are
providing resources and orinvestment

Objectives: @
Attheend ofthe course, participants should be able to:

» Effectivelylead and manage theirteam, department or business unit from a financial
perspective through understanding and utilizing core financialmanagement principles
andbest practices

» Confidently plananew project orventure by setting budget and understanding
howtotrack performance againstit

» Create modelsforprojects, expenses and other necessary expenditureitemstoassess
theirfinancial viability

» Understandfinancial reports, critically access the information and challenge 'numbers
‘where necessary

Target Participants: €&

The courseisideal for finance personnel, managers who face financial decisions or about to take
up such position and those who seek to develop or refresh their financial skills in handling
purchases, humanresources and employee benefit negotiations

Outline:

Budget Management & Reporting

Types of Budget-Budgeting Systems & Processes

Building Budget Estimates and Forecasts

Developing Budget Templates

Cost Driversand Cost Allocation Methods

Budget Variances, Analysis and Corrective Actions

Budget Reporting & Communications Interpreting Financial Statement
Utilizing Effective Internal Reporting Systems

Managing Project Budgets

Project Cost Estimation Process
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New Approaches in Forensic Auditing and Accounting

This course will enable internal auditors and financial investigators to perform their tasks
effectively and set up a proactive system to detect and combat fraud, it provides current
forensic auditing and accounting techniques to detect, investigate and prevent economic
crimes.

Objectives: @

Attheend ofthe course, participants should be able to:

» Fullycomprehendthe concept of fraud andits effects and also have an awareness of the
realrudiments of accountability and identify areas thatare mostvulnerable tofraudinan
organization.

> Applyfraud prevention practices to minimize risk.

Target Participants: €&

Itis ideal for forensic accountants, internal and external auditors and financial investigators. It is
also ideal for mid and senior level officers who are responsible for overseeing the audit process
asitrelatestothe detection and prevention of economic crimes.

Outline:

The Account/Audit Process

IFRSandIAS

General Accepted Auditing Principle and International Audit Standard
Accounting/ Auditing Malpractice

Fraud Related Issues and Risk Management

Investigation Technique and Tools

Good Governance, Accountability and Security Analysis

Validating Audit Reports and Presentation

Documenting Evidence and Litigation Support

Combating Fraud Effectively Using Review and Update Method of Investigation
Accounting & Auditing Software
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Financial Market Regulation and Supervision

The increasing integration of international financial markets poses new challenges to domestic
financial markets globally. The recent financial crises sounded a wake up call indicating that
regulation and supervision needed to be strengthened substantially. However, financial
regulation must be consistent with domestic macroeconomic policies and they need supportive
macroeconomic environmenttooperate

Objectives: @

Attheendofthecourse, participants should be ableto:

» Understand how institutional design of financial supervision should be in future

» Abletosupervise broad market developments andtheirimpactonthe financial
instruments

» Enforceinstitutional design effectively

Target Participants: €

The course is ideal for officials with key responsibilities of supervision and regulation from
organizations;including central banks especially personnel from Financial Market Departments,
Financial Policy & Regulations, Banking Supervision etc.

-

Outline:

Regulation & Supervision: The State ofthe Art
Characteristics of the New Financial Sector

Financial Sector Behavior

Liberalization, Crisisand Rescue

National Responsesto Financial Crisis

Crisisandits Effects onthe Stability of the Banking System
Open Financial Markets

Structure of Supervision

Conflicts Between Monetary& Financial Stability
Relevance of Fair Value Accounting

Weakness of Regulation & Supervision

Functions & Instruments of Financial Markets Regulation
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International Public Sector Accounting Standards

(IPSAS)

In recent times, public sector entities encountering growing pressure have been
encouraged to provide high-quality transparent financial statements, clear and
decisive financial management approaches and enhanced operational allocation and
performance measures related to public funds.

IPSAS (International Public Sector Accounting Standards) provides a sounds basis for
public entities to demonstrate sound accrual accounting and budgeting techniques,
and with its emphasis on performance-based management being a core competency,
requires entities to adopt a fresh and innovative approach to developing new skill sets.

Objectives: @

At the end of the course, participants should be able to:

> Apply IPSAS standards to ensure improved accountability

> Improve overall management and planning via the application of more precise
estimates of income and expenditure and effective usage of assets and
liabilities

> Achieve Greater Transparency within the organization

» Provide a strong system of support for Results-Based Management through
achieving the development and utilization of more comprehensive information
about costs and cost budgets

> Achieve greater harmony within the entity's reporting and financial statements
as a way to encourage and enhance organizational goal congruence

Target Participants: €

Finance and account professionals in relevant government institutions

Ve

Outline:

IPSAS - Overview and Context

IPSAS - The Standards Considered (Technical Review and Application)
IPSAS - An in-depth look at key standards

IPSAS - The Fundamental Building Blocks

IPSAS - Essential technical components and the way ahead!

IPSAS - The Way Ahead

Case studies
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Designing and Writing Internal Audit Report

This course gives the participants the distinctive opportunity to go through the processesinthe
preparationand writing of aninternal audit report.

Most importantly, participants will understand how audit recommendations are presented to
enable management use them for decisions. Participants will come of this training with better
oral and written communication styles. Above all, it covers all levels and types of internal audit
reporting

Objectives: @

Atthe endofthe programme, participants should be able to:
» Understandthe procedure forthe presentation of aninternal auditor's report
> Acquirethe necessary report writing skills with practical examples
» Drawadetailed analysis ofthe structure of aninternal auditor's report
> Learntheprinciples oftime, personneland financial resources distribution used
inaninternalauditor's report preparation
Learnhowtouseillustrations
See howtowrite with greater clarity

\ 4

Target Participants: €

Managers and staff who use internal auditor's report in their work, who want to optimize the
process of internal auditor's report preparations and to create well written reports that can be
usedto bringabout positive change and improvements.

-

Outline:

Internal Audit Report Design Principles

Applicationand Analysis of Professional Standards of Internal Audit

Audit Opinionsand Risk Factors

The Hard Facts: Audit Findings

Stakeholder Requirements and Structuring Reportsto Meeting their Needs
Information Sources forthe Audit Report

Report Purposesand Elements: Contentand Logical Structure

Defining Report Structure and Topics based on User's Expectations

Writing Audit Finding: Different Styles

Effective Audit Communications
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Best Practices for Audit Committee

The purpose of this course is to provide participants with a high level understanding of the Audit
Committee's major fiduciary oversight and responsibilities which include: financial closing and
reporting process, risk management process, Internal Control over Financial Reporting (ICFR),
external auditor services, external accounting and internal audit services, key governance
controls, alternative communication controls, special investigations, audit committee
managementand reporting responsibilities.

Objectives: @

Attheend ofthe programme, participants should be able to:

Know importantdevelopments forauditcommittees

Identify the governancerole of audit committee

Have effective oversight ofinternal

Gain audit committee management and reporting responsibilities
Have capacity to have effective oversight of the external auditor

vV VYV VYV

Target Participants: €

Managers and Staff who are members of /or advise audit committees

4 N\

Outline:

What Defines an Audit Committee?
Good Corporate Governance

The Influence of Audit Committee

Audit Committee Challenges
Compliance Programmes

Risk, Fraud and Internal Control

Impact ofthe Sarbanes-Oxley Act
Financial Statement Review

Managing the Relationship with Auditors
Compliance and Ethics

Audit Committee Reportsand Assessments
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Managing Audit Quality and Workpapers

The overarching aim of an internal audit project is to improve an organizations' overall ability to
function effectively. This is often accomplished through the identification of control
weaknesses, and potential process improvements. On the other hand, audit work papers
facilitate this process by enabling auditors to document work performed from the planning
stagetothefinal closing meetings.

Furthermore, it aims at explaining audit standards, best practices in conducting audit fieldworks
aswellas understanding general best practices

Objectives: @

Attheend ofthecourse, participants should be able to:
Understand how an auditis conducted
Learnhowtoidentify risks

Learn howto evaluate and documentinternal controls
Discoverthe besttechniques for gathering audit evidence
Appreciatetheimportance of preparing work papers
Discussinterpersonaland team-building skills
Understandthe auditcommunication process

VVYVY VYV VYV

Target Participants: €

Managers and Staff are involved in the paperwork/ documentation process of audits or are
members of audit committees

4 N
Outline:

What Are Auditing Standards?

Understanding Risk Management

Best Practicesin Conducting Audit Fieldwork

Audit Reporting Defined

Best Practicesin Creating Internal Audit Reports
Component of each Audit Reports

Essential Sections of Each Type of Audit Report
Howto Properly Document Credibility Determinations
Principles of Clearand Concise Report Writing
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Tax Audit for Multinationals and Large Businesses

Tax has become a highly sensitive political issue recently, with multinational companies (MNCs)
accused of not paying appropriate amounts in some of the countries in which they operate.
Governments, tax authorities and campaign groups are seeking greater transparency — and this
has significant consequences for company boards and theiraudit committees

Large businesses contribute significantly to a nation's economy and society, providing
employment, infrastructure and tax revenue to support the nation and its people. The
importance of large business and its overall contribution means it plays a significant role in the
tax system. Collaboration between revenue authorities and MNEs allows that the tax system
operates as efficiently as possible.

Objectives: @

Atthe endofthe programme, participants should be able to:

» Assistcorporationsandlarge business have adequate taxgovernance and
risk management controlsin place fortransactionslocally andinternationally.

» Haveacommon understanding of large corporations’ businessestofacilitate
theidentification and evaluation of taxrisks.

» Discussand evaluatethe basis of any claims for legal professional privilege, accountants
concessionon corporate board documents ontaxcompliance risk

» Dealwithriskasthey emerge ormagnify

» Createawarenessfor Audit committee members of the risks associated with tax
policies

> Workwith corporationstoensure services are focused on making it easierto comply with
taxlaws

Target Participants: €

Senior and middle tax administrators and tax inspectors responsible for or engaged in the audit
of multinational enterprises, as well as practitionersin Tax Advisory firms.

Outline:

Compliance Risk Management System

Large Business Taxation Administration

Innovative Risk Management Approaches for Large Business

Exploring Specialized Management of Large Business

Establishment of a Risk Management Approaches for Large Business
Establishment of a Mechanism for Quick Responseto Tax-related Complaints
International Taxation Administration
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Property Taxation of Business Owners and Shareholders

The course provides anintroductiontoincome taxation of corporations and their shareholders.
The course focuses on relevant provisions of the internal revenue code, as well as related
treasury regulations, and judicial opinions governing corporate formation, operations,
distributions, and liquidation.

Objectives: @
Attheendofthe course, participants should be able to:

» Learnandexplainthe classification of both realand personal assets as wellas applicable
conventionsusedindepreciating property

> Takeadeeperdiveintoconcepts of costrecovery

» Understand propertytransactionsandtheirtax consequences underanumber of
jurisdictions

> Discussnon-taxable exchange

> Discusstherules governing non-taxationon sales

» Understandtheimportance of holding period.

Target Participants: €

Ideal for practitioners in tax advisory firms, tax specialists and government officials who
regularly encounterissuesrelatedto cross-bordertaxation.

Outline:

Overview of Business Taxation

Corporate Income Taxation

Corporate Formation

Corporate Non-Liquidating Distributions

Corporate Redemptionsand Partial Liquidations
Corporate Liquidations

Corporate Reorganizations

CostRecovery: Depreciation

Property Transactions: Gains, Losses, Exchanges, Involuntary Conversions,
TaxFree Gains, Character, Recapture and Adjusted Basis
Amortizationand Depletion
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Accounting Analysis: Measurement and Disclosure of Liabilities

This course is financial reporting specialization course. It explores current liabilities,
contingencies and continues with long-term debtand bonds.

The course also looks at accounting models for leases (for lessees and lessors) as well as
discussions pertaining tothe measurement and disclosure of liabilities.

Objectives: @
Attheendofthe course, participants should be able to:

» Understandthe conceptoflong-termdebtaswellaslearn about different types of
bonds

» Learnhowtoclassify liabilities as current orlongterm

» Understand howtoaccountforbonds sold atadiscountor premium, betweeninterest
dates, or with conversion features.

» Learnhowtoaccountforleaseandnon-lease elements

» Understandthedifference between deferred tax assets/deferred taxliabilities.

Target Participants: €

Ideal for practitioners in tax advisory firms, tax specialists and government officials who
regularly encounterissues relatedto cross-bordertaxation.

Outline:

Current Liabilities and Contingencies
Long Tern Debt

Lease Accounting

Deferred Taxes

Review and Evaluation
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Agile Finance

In the traditional world, financial planning most often occurs annually, with budgets allocated
in advance and success measured in relation to budgets. In today's complex business
environment, this no longer works and new approaches are heeded. While continuing to
emphasize wise spending and compliance with regulations, these new approaches also
enable adaptation and rapid response to the changing circumstances in the business
ecosystem.

Objectives: @

At the end of the course, participants should be able to:

» Understand basic concepts of Agile Finance

» Understand why organizations are 'going Agile' and the implications for the financial
departments

» Gain practical tools and evidence-based methods to start applying Agile finance to
their own work

» Co-create a great and enlightening employee experience using Agile finance, finance
techniques and design thinking

» Encourage professionals from the financial departments to welcome change and
adapt in the context of the changes, which constantly appear in the financial business

Target Participants: €

The course is aimed at Finance professionals, Procurement professionals, Business
managers, and Accountants

e N

Outline:

Introduction to Agile Finance

Adapting Finance to Agile Organisation
Changes in Role and Perception

Agile Finance and the Business Ecosystem
Budgeting and Cost Management
Frequency of the Budgeting Cycle
Targets, Forecasts, and Resource Allocation
Budgeting to Create Customer Value
Budgeting across the Product lifecycle
Empowering Teams to Manage Finances
Agility and Finance Compliance

Agile Accounting Metrics

Accounting for Agile Initiatives

Agile Procurement

Agile Contracts
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Fundamentals of Global Financial Market Regulation

and Supervision

The increasing integration of international financial markets poses new challenges to
domestic financial markets globally. The recent financial crises sounded a wake up call
indicating that regulation and supervision needed to be strengthened substantially.
However, financial regulation must be consistent with domestic macroeconomic
policies and they need supportive macroeconomic environment to operate

Objectives: @
At the end of the course, participants should be able to:

> Understand how institutional design of financial supervision should be in future

> Able to supervise broad market developments and their impact on the financial
instruments

» Enforce institutional design effectively

Target Participants: €

The course is ideal for officials with key responsibilities of supervision and regulation
in central banks especially personnel from Financial Market Departments, Financial
Policy & Regulations, Banking Supervision etc.

Outline:

Regulation & Supervision: The State of the Art
Characteristics of the New Financial Sector

Financial Sector Behaviour

Liberalization, Crisis and Rescue

National Responses to Financial Crisis

Crisis and its Effects on the Stability of the Banking System
Open Financial Markets

Structure of Supervision

Conflicts Between Monetary& Financial Stability
Relevance of Fair Value Accounting

Weakness of Regulation & Supervision

Functions & Instruments of Financial Markets Regulation
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Derivatives and Structured Products

Derivatives and Structured products provides an attractive investment option for conventional
and private investors who wish to change their risk return profile and protect their capital which
willinturnresultto enhancing opportunities not available inthe usual bond and equity markets.
The purpose of this course is to enlighten participants about the derivatives and structured
Products used in investment. Participants will learn how to analyse such financial instruments,
understand their risk and return characteristics, their pricing, as well as an analysis of their
respective markets.

Objectives: @

Attheend ofthe course, participants should be able to:
» Gaincomprehensive knowledge of the workings of the derivatives and structured
productsand markets
» Understandthe basic financialinstruments and howto use them
> Manageriskandrecognize possible hiddenrisksininvestments.

Target Participants: €

This course is suitable for audit managers, corporate account officers, corporate bankers,
corporate treasurers, risk managers and controllers, asset managers, loan officers, investment
bankers, analysts.

Ve

Outline:

Introductionto Structured Products

Constituents of Structured Product

Equity Linked Structured Products

Interest Rate Structures

Introductionto Derivatives

Uses of Derivatives

Interest Rate Derivatives

Inflation Derivatives and Structured Products
Commodity Derivatives and Structured Products
Financial Instruments: Risks and Pricing Characteristics
Creditand Operational Risks forIssuer, Arranger and Investor
Risk Management Challenges

Financial Resource Management Objective

Investment  Structured Market Place
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Strategic Cost Control

In order to achieve an effective budget management; strategically control cost and minimize
impact on an organization's performance; managers need to plan for complex set of factors;
consider contingencies and evaluate resource level. This course focuses on identifying these
factors and provides participants with the right skills.

Objectives: @
Attheendofthecourse, participants should be able to:

» Develop sound financialmanagementand control

> Applyessential concept of accounting, budgeting and finance.

» Reduceunnecessary costs and budgeted expenditure and look towards better value for
money

» Create savings forflexible budgeting.

» Establishkey performanceindicators

> Producetimely and adequate information formanagement of decisions

Target Participants: €

The course is ideal for officers of all grades who assemble budgets or manage expenditure
budgetsassociated with projects, especially finance managers

Outline:

Planning and Contingency Expenditure
Resource Allocation and Budget Management
Budget Justification

Integral Performance Budgeting to Control Cost
Accrual-Base Accounting and Cash Accounting
Public Private Partnership Exposure

Practice and Processes of Auditand Accounting
Procurement Arrangementand Cost Control
Financial Aspect of Project Management

‘ ROTTERDAM SCHOOL OF BUSINESS AND PUBLIC POLICY PG. 81 | WWW.RSBPP.NL



PROGRAMME BROCHURE RSBPP 24/25

for progressive

CAREER ———
stay

AHEAD

Rotterdam School of Business and Public Policy
Westplein12-14

3016 BM Rotterdam

The Netherlands

Tel: +31103 072137

Email:info@rsbpp.nl

‘ ROTTERDAM SCHOOL OF BUSINESS AND PUBLIC POLICY WWW.RSBPP.NL



™

FACULTY OF GOOD GOVERNAN \tho PLICY 5 ' RSBPP 24/25

FACULTY OF
GOOD GOVERNANCE,
AND PUBLIC POLICY

ROTTERDAM SCHOOL OF BUSINESS ANDIBP 3lISY> b PG. 82 | WWW.RSBPP.NL
'




FACULTY OF GOOD GOVERNANCE AND PUBLIC POLICY RSBPP 24/25

INESS AND PUBLIC POLICY




\WW.RSBPP.NL

L
O
4
<
<
1 4
>
0
o
&
S
0
o




FACULTY OF GOOD GOVERNANCE AND PUBLIC POLICY RSBPP 24/25

Building and Managing Effective Public Service

Managers in public sector organizations do not generally have a great deal of experience in using
performance indicators. However, reform programme are changing this aspect of management
and more informed approachesto resource allocation and control are being adopted.

This course seeks to address the question “what has been achieved and at what cost” in public
sector organizations? Furthermore, it addresses critical developmental and transparency
issuesingovernment.

Objectives: @

Attheendofthecourse, delegates should be able to:

Deliver effective performance measuresinachieving set objectives
Implementrecommendations and monitorimplementation

Apply public accountability concept to administrative procedures
Deliver high quality managementleadership

vV VV VvV

Target Participants: €

Thecourseisideal for public officers, policy makers and managers responsible for performance,
project managementandimplementation.

Outline:

Performance Based Accountability

Developing Performance Measures and Establishing Performance Standards
Mechanismsto Deliverand Implement a Performance Led Regime

Setting Key Performance Indicators

Setting Standards and Improving Service Delivery

Creating an Effective Accountability System

Developing and Understanding the Impact of Information Technology in
Improving Performance

Quality Assurance, Complaint Handling Procedure and Mechanism
Optimization of Service and Resource Support

Government Audit, Assessment of Procedures and Administrative Structure
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Strategic Management of Anti Corruption Programme

This Course offers an in-depth study on corruption, its implications to development as well as
feasible strategies to curb its implacable constancy. The course also incorporates comparative
studies undertaken by selected countries on the subject. Its goal is to provide an opportunity to
further harness professional competency in managing corruption. With this Course,
participants are expected to develop an effective anti-corruption strategic plan designed to
addressthe needs of their respective agency.

Objectives: @
Attheendofthecourse, delegates should be able to:
» Understandthe causesand effects of corruption andits negative consequencesonthe
wellbeing of the nationand citizenry

» Strengthentechnical know-how and skillsin corruption prevention, detection,
investigation, prosecution and community education.

Target Participants: €

Heads of investigation units, top management and all personnel involved in the implementation
of anti-corruption programmes

Outline:

Theories, Concept & Elements of an Effective Anti-Corruption Strategy
Legal Framework for Fighting Corruption-Regional Studies

Corruption Prevention Concepts, Methods & Tools

Corruption Preventionfor Responsive & Equitable Public Service Delivery
Effective Staff Managementinthe Public Sector

Promoting Corporate Governance & Ethicsinthe Private Sector
Corruption, Risk Assessment & Management

Community Education

Code of Ethics & Management

Role of Civil Society Organizations

Importance of Enforcement & the Need for Effective Enforcement Policy
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Environmental Management for Developing Countries

This course is designed to prepare participants for their tasks of planning, co-ordination and
management of the environment specifically in developing countries.

This course provides an insight and understanding of the inter-relationships between water,
wastes and health in developing countries. It examines the issues of tropical public health as
wellas Impacts of air pollution.

Objectives: @
Attheend ofthe course delegates should be able to:

» Understandthe problemsand challenges of water, waste and environmental
managementindeveloping countries and the potentialimpacts on humanhealthand
environmental quality.

> |dentify and evaluate appropriate technologies and management practices for potable
water supply andtreatment, and waste water managementin environmentally
developing countries atdifferent scales.

> Examinealternatives and approachesto mitigate health and environmentalimpacts
associated with solid waste disposal in developing countries.

Target Participants: €

Mid to senior level professionals working in a role related to environmental management,
managers, specialists, decision-makers and staff of public administration responsible for tasks
inenvironmental planning and management

Outline:

Introduction

Environmental Managementand Security
Environmental Awareness and Public Participation
Applied Ecology and Ecosystem Management
Water Management

Waterand Healthin Developing Countries

Water Supply and Treatment

Recycling and Sustainable Waste Managementin Developing Countries
Energy for Sustainable Development
Environmental Assessment

Environmental Management Systems

Ruraland Urban Land Use Planning

Low Cost Sanitation

Air Pollutionin Developing Countries

‘ ROTTERDAM SCHOOL OF BUSINESS AND PUBLIC POLICY PG. 87 | WWW.RSBPP.NL



FACULTY OF GOOD GOVERNANCE AND PUBLIC POLICY RSBPP 24/25

Strengthening Public Finance and

Government Budget Management

Finance management and budgeting are at the centre of economic and public sector reform
programmes in most nations around the world. With the increase in budgetary crises and fiscal
collapse, there is need for strong budget processes and ingenious finance management
methods especially in developing and emerging economies.

This course introduces public sector finance management and budgeting as well as fiscal
analysis. It will cover the fiscal role of government in a mixed economy; federal, state and local
finance management.

Objectives: @
Attheend ofthe course delegates should be able to:

» Gainthe knowledgethat willenable them understand and analyse the governmental
fiscal challenges of a state, local government.

» Havetheabilitytoanalyse theinfluence of political, economic and institutional factorson
budgetary decision making

> Adoptapproaches and methodsthatwill help strengthen public finance and
governmentbudgeting

Target Participants: €

Budget analysts, Administrators and officials in ministries of finance and planning, Managers of
public enterprises, Economists, Accountants, Auditors

-

Outline:

Overview of Public Finance and Government Budget Performance
Public Finance, Budgetand Economic Growth

Budget Financing and Budget Deficits
Management of Budget Processes

Alternative Budget Frameworks

Capital Budgeting and Cost-Benefit

Fiscal Transparency Standards and Assessment

Monitoring and Evaluation of Budget Performance

Roles of Governmentin Public Finance

Major Government Revenue Systems

Features of Governmental Budgeting

Basics of Fiscal Analysis

Conceptsand Terminologiesin Financial Reporting
Debtlssuance and Management

Trendsand ChallengesinInter-Governmental Fiscal Relations

‘ ROTTERDAM SCHOOL OF BUSINESS AND PUBLIC POLICY PG. 88 | WWW.RSBPP.NL



FACULTY OF GOOD GOVERNANCE AND PUBLIC POLICY RSBPP 24/25

Enhanced Strategies for Sustainable Agriculture

and Rural Development

The principal aim of the course is to enable participants gain the specialised knowledge,
understanding and skills necessary to contribute effectively and equitably toimportant decision
making, opinion forming and functional management for the sustainable development of
agriculturalandrural developmentin both developed and developing regions.

Objectives: @

Atthe end ofthe course delegates should be able to:

» Understandandexamine ruraldevelopment projects andtheviable use of natural
resources andtheenvironment

> |dentify and critically analyse the principal factorsthat shape the development of crops
andruralareas

> Formulate and provide effective and suitable solutions to compounded agriculture and
naturalresourcesrelatedissues.

Target Participants: €

Economists, researchers, NGOs, development agencies, policy makers, government officials
and employees, agriculturists

4 N\

Outline:

Overview of Sustainable Agriculture and Rural Development
Relationship Between Sustainable Agriculture and Rural Development
Toolsfor Sustainable Agriculture

Threatsand Challenges

Natural Resources and Environmental Problems

Policy, Strategies and Agrarian Reform

Food Security

Land Conservation and Rehabilitation

Water Resources Conservationand Management

Income Diversification

Strategic Communications for Development

Rural Poverty Alleviation Programme Rural Energy Transitionto Enhance Productivity
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Aid Effectiveness and Programme Financing

The development sector is changing rapidly and development actors are taking up new roles
globally. Inthis course, participants will be introduced to newly emerging trends in development,
including the shift from projects to programme, changing funding mechanisms and principles
behind the new aid modalities.

Objectives: @

Attheendofthecourse, delegates should be able to:

» Acquireanunderstanding of current trendsindevelopment cooperation

» Developanunderstanding of contemporary approachesto capacity assessmentand
development, and howthese affecttheir organizations

» Beawareofthelatest debate onaid effectiveness.

» Understandtherationale for new aid approaches and financing modalities.

> Bemoreaware of the practicalimplications of new approachestoincrease aid
effectiveness

> Analyse key challenges, identify critical thematicissues and draftan action plan on how
toincrease national ownership of donor-supported programme.

Target Participants: €

Senior managers from line ministries, public institutions and civil society organisations involved
inmanagement of development programme

Outline:

International Development Cooperation Agenda

The Development & History of the Aid Effectiveness Agenda

Key Concepts forthe Implementation of Aid Effectiveness Agenda

Result-Based Management & Monitoring

Medium Term Expenditure Framework

Performance Assessment Framework

Programme Cycle Management

Current Approachesto Capacity Development

Application of Development Agenda & Capacity Developmenttothe National Context
National Development Strategies & Democratic Ownership
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E-Governance Dynamics for Public Sector

This course will help reveal the nature, current and future impact of E-governance which will
allowforthe study of whatitis currently doing and what it can doin various governments.

It will also introduce participants to the ways in which internet and other information and
communication technologies are being used by governments to provide information and
servicestocitizens, business and other governments.

Objectives: @

Atthe end ofthe course delegates should be able to:

> Getfamiliarwiththe basic concepts andtechnology of e-governance
Comprehendthe majorlaws and regulationsimpacting the development of
e-governance.

Apply basic conceptsin preparing E-Governance proposals and plans

Have a betterunderstanding of the influence E-Governance has on public sector
Demonstrate anincreased understanding of theissues related tothe management of
E-Governance.

vV VV VvV

Target Participants: €

This course is ideal for decision and policy makers, managers or administrators, ICT
professionals, government officialsand employees.

Outline:

E-Governance: Its Definitions and Functions

Basic Needs of E-Governance

Issuesin E-Governance Applications
Development of E-Governance

Laws Affecting E-Governance Development
Organizational Structuresin E-Governance
Phasesand Stages of E-Governance

Present Globallssuesand Trendsin E-Governance
Overview of Fundamental E-Governance Practices
E-Democracy

E-Governance Relationto The Political Process and Information Policy
Regulatory Structure of E-Governance

Factors Affecting E-Government Programmes
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Improving Data Sources for SDGs

For Sustainable Development Goals (SDGs), to be achieved by any government or agency, it is

essentialthatthere be improvementinthe data sources.

This course will empower the participants with tools and guidelines that will enable them
improve data sources for the SDGs. It will further improve the abilities of participants to

recognize lapsesinany data produced forthe SDGs.

Objectives: @

Atthe end ofthe course delegates should be able to:

>

>

>
>

Understandthe processes of collecting and gathering relevant data that will lead to

improved data quality

Provide adequate informationthat will reduce data gaps andincrease availability of

informationaboutthe SDGs

Develop excellent statistical skillsthat will lead to Increased production

Provide accurate datathatwillensuretransparency and reduce inconsistency

Target Participants: €

This course is ideal for researchers, project managers, policy makers, government officials,
NGOs officials, development actors etc.

Outline:

Overview of SDGs Goals and Targets
General Data Sourcesof the SDGs
Development Indicators Datafor SDGs
Data Gatheringand Analysis Mechanisms
DataQuality Assessment

Methods of Data Design and Collection
Data Reconciliationlssues

Data Compilation Processes

Reporting Techniques

Database Creation

National SDGs Data Providers Institutions
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Improved Policy Alignment and Strategies for

Achieving The SDGs

The SDGsis seen asthe mostwidely supported and specific poverty reduction targets the world
has ever established; it promotes gender equality, education, and environmental sustainability.
The SDGs are too important to fail. If the world achieves the SDGs, more than 500 million people
will be lifted out of poverty. But countries will achieve the SDGs only if they correctly assimilate
theirtargetsinto key economic policy decisions and requests for development assistance.

This course focuses on improved policies and strategies that will increase the chances of the
SDGstobeachievable.

Objectives: @

Attheend ofthiscourse participants should be able to:

> Effectively apply strategiesthat willincrease the feasibility of the SDGs

» Understandthe basicrolesvariousinstitutions play in the achievement of the SDGs

> Have adequate knowledge of howto formulate and implement policies and plans that will
make SDGs achievableintheir nations.

> Developthe skills of sourcing for funds or financial assistance that will facilitate the
progress ofthe SDGs

» Acquireageneralknowledge of theideals, standards and functionality of the SDGs

Target Participants: €

Government officials and employees, civil society organizations, Development partners

4 N\

Outline:

SDG-Based National Development Strategy

Core Features of an SDG-Based National Development Strategy
The Role of Employmentin Achieving the SDGs

The Role of Institutionsin Achievingthe SDGs

Progress and Opportunities for Achieving the SDGs

The Millennium Development Goals (SDGs): Issues and Challenges
New Approachesto Attainthe SDGs

Linkages Betweenthe Development Goals

Global Partnershipto Achievethe SDGs

Financing of the Sustainable Development Goals (SDGs)

Key Policiesthat Affectthe SDGs

National Strategies to Achieving the SDGs

Contributions of Non-Governmental Organizationstothe SDGs
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Strenghtening Legislative Oversight, Monitoring and Supervision

of Government Business in an Emerging Democracy

This course provides information for legislators as well as stakeholders conducting oversight
functions in committees. It provides a set of questions that legislators need to ask in order to
ensure maximum services are rendered to the benefit of the country andits people.

This programme tends to highlight the expected roles of members of the legislative arm of
government in the bid to achieving goals of maximum services to other government agencies. It
attempts to bring to light issues such as: what should be considered in setting up a strategic
framework for social and economic planning, policy and legal framework within the context of
the development vision of the country as well as the pivotal role of the parliamentarians in
instituting the legal framework to make it work effectively.

Objectives: @

Atth&end ofthe programme, itis expectedthat participants would be able to:

>

> Bemoreeffective and proactivein legislative oversight functions

> Swiftly study and understand documents
Implement recommendations and monitorimplementation
Examine andidentify areasthatrequire growth and restructuring with aview
to strengthening andimproving quality of services.
Advise departmentsand agencies concerned

Target Participants: €

Committee Members of Legislature in developing countries. It is also ideal and beneficial for
leadership personnel who are involved in making and implementing strategic decisions,
overseeing quality systems and or M&E function.

Ve

Outline:

The Constitutional and Institutional Setting
The Procedural Interface with Stakeholders
The Government's Interface with Legislation
Whatto Look for When Exercising Oversight
Contract Monitoring & Documentation

The Legal &Institutional Framework
Building Relationships/Alliances
Investigative Field Visits/Oversight
Effective Public Hearings

Reporting the Proceedings

Key Questions
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Institutional Development for Government

Organizations

Government institutions are recognized as important elements underlying all social,
organizational and even individual processes of change. As a matter of fact, they exercise
authority of behalf of the society.

This course aims to enhance the ability of institutions and organizations to deliver sustainable
development activities by building skills and competencies; changing attitudes and cognitive
processes of individuals and service in government owned organizations.

Objectives: @

Atthe end ofthe programme, participants should be able to:

>

vV VV VYV

Promote institutionalinnovation (rules, procedures and norms) and structuralchanges
withinorganizationstoimprove the quality of the services they provide

Gain behavioralchange to enable themto performtheirfunctions

Build the capacity of the playersto performtheirfunctions and deliver services
Adoptapproachesthatallow organizationsto engage withthosethey serve

Promote collective action by mobilizing and strengthening institutions/organizations
Promote mechanisms for organizational and institutional coordination and collaboration

Ve

Outline:

Institutionaland Organizational Analysis

Enhancing Transparency and Accountability
Promoting Change through Policy Dialogue
Behavioural Change

Measuring Institutional & Organizational Development
Project Management Approaches

Establishing Linkagesto Enhance Delivery

Capacity Building

Differentiated Structured Support

Effective Programme Delivery Mechanisms
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Improving Data Sources for SDGs

For Sustainable Development Goals (SDGs), to be achieved by any government or agency, it is
essentialthatthere be improvementinthe data sources.

This course will empower the participants with tools and guidelines that will enable them
improve data sources for the SDGs. It will further improve the abilities of participants to
recognize lapsesinany data producedforthe SDGs.

Objectives:

Atthe end ofthe course delegates should be able to:

v

Understandthe processes of collecting and gathering relevant data that willlead to

» improveddataquality

> Provide adequate information that will reduce data gaps and increase availability of
> informationaboutthe SDGs

» Developexcellent statistical skillsthat will lead to Increased production

v

Provide accurate datathatwillensuretransparency and reduce inconsistency

Target Participants: €&

This course is ideal for researchers, project managers, policy makers, government officials,
NGOs officials, development actors etc.

4 )

Outline:

Overview of SDGs Goalsand Targets
General Data Sourcesof the SDGs
Development Indicators Datafor SDGs
Data Gatheringand Analysis Mechanisms
DataQuality Assessment

Methods of Data Design and Collection
Data Reconciliationlssues

Data Compilation Processes

Reporting Techniques

Database Creation

National SDGs Data Providers Institutions

‘ ROTTERDAM SCHOOL OF BUSINESS AND PUBLIC POLICY PG.97 | WWW.RSBPP.NL



FACULTY OF GOOD GOVERNANCE AND PUBLIC POLICY RSBPP 24/25

Implementing Poverty Reduction Policies

Most of the world's poorest people live in rural areas. This course will give participants the
knowledge andthe skillsto analyze and tackle povertyinthe society.

This course provides an understanding of how to manage organizations within their own
political, social, technological and institutional contexts, with the ultimate aim of reducing
poverty. Poverty reduction not only concerns developing countries, as developed countries as
wellshare a sense of urgencyin reducing poverty.

Objectives:

Atthe end ofthiscourse, delegates should be ableto:

v

Know and apply thetools and instruments used in fighting global poverty
Gainanunderstanding of various common measurements of poverty and inequality
Have an awareness of the factors and elements that cause poverty and the propagators
ofthismenace

Comprehend some poverty reduction policy practices and optionsand howto
implementthese policiesin ordertoachieve poverty reduction.

> |dentify the key drivers of these policies and the main challenges ahead that they will face

vV

\ 4

Target Participants: €&

This course is ideal for Policy makers, government officials, public administrators, NGOs,
economists

4 )

Outline:

Definition of Poverty and Its Causes
Overview of Policies

Poverty Reduction Strategies (PRSs)

The Sustainable Development Goals (SDGs)
Measuring Progress for Poverty Reduction
Inclusion, Anti-discrimination and Empowerment
TradeandInvestment

Industrial Developmentand Infrastructure
Enabling Environment

Building Capability Strategy

Aid and Aid Delivery Reforms
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Policy Making for Advisors

Advisory services are not recent invention. Today the decision-makers have various sources of
advice: technocratic and political, internal and external, private and non-governmental, local or
international. In most systems, senior officials in government supplement internal advice with
various forms of external assistance- primarily paid advisors.

Objectives:

Attheendofthe course, delegates should be able to:

v

Understandthe complexity of a policy making process

Identify specific skills needed intheir work

Understandthe historical & legal background for public offices, duties
andresponsibilities of key areas of engagement
Comprehendtherelationship between public offices, public service issues
& stakeholder managemenShare experiences

v Vv

v

Target Participants: €&

Political officials, chiefs of staff, special advisers to senior public sector officials, government
advisors & stafftoopposition & minority parties

Outline:

The Policy Process

The Policy Cycle

The Process of Advising

Cyclical Nature of Government Decision-Making
Problem Solving Nature of Policy Making
Description ofthe Policy & Legislation Cycle
Artof Policy Negotiation

Role ofthe Public Service

Information Gathering

Implementation of Public Policy

Role Play: Needs Assessment

Skills of a Good Advisor

Relationship between Policy Making and Political Campaigning
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Urban Infrastructure Management

With cities hosting more than 509% of the world's population, this course explores the
management and governance of infrastructures due to significant demand for water, energy,
mobility and other services. Therefore, the management and governance of complex socio-
technical systems becomes moreimperative.

Furthermore, the course addresses the main challenged faced by cities in order to improve their
performance and efficiency.

Objectives:

Attheendofthecourse, participants should be able to:

v

Understandthe main challengesthat urbaninfrastructure systemsare confronted with
Gainknowledge onhowtheseissuestranslateintoinfrastructure management
challenges

Learnaboutconceptsandtoolsinthe managementof urbaninfrastructureaswellas
applythemtothecases.

v

v

Target Participants: €&

Designed for officials responsible for the management of public utilities

4 )

Outline:

Overview of Urban Infrastructures
Governance of Infrastructures
UrbanEnergy Systems

Urban Transportation Systems
Integrated Approachto Urban Mobility
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Inclusive Urban Transportation Planning

Transportation plays a vital role in urban development by providing people the access to
education, employment, health care, and other key services. Those cities with an inclusive
transport system are more likely to develop and prosper as centres for trade, commerce,
industry, education and services than those still finding it difficult to meet the transportation
needs of its people.

This course aims to provide an understanding of the concept of inclusive urban transportation,
elements and principles of sustainable transportation, the need to promote transport
sustainability and various strategies to achieving sustainable transportation.

Objectives:

Attheendofthe course, delegates should be able to:
» Understand urbantransportinallitsdimensions, and develop urbantransport plans,
programmes and projectsthatare moreinclusive and viable.
» Understandthe basics of transport planning concepts, the public transport system
context, including policy, regulatory andinstitutional structures
Analysethe emergingissuesandtrendsin publictransportandalsolearnaboutthe key
measurestoassess publictransport performance
» Haveaclearunderstanding of the concept of sustainable transportation and the various
strategiesthatcanhelpinachievingthis

v

Target Participants: &

Leaders in urban transport planning and decision makers at the administrative/technical level,
including leaders and managers in the city, provincial and national governments,
representatives from civil society, academia or consulting companies

(" N

Outline:

Inclusive Planning and Policy Integration

Transport Costsand Pricing

Finance and Urban Transport Projects

Land Useand Urban TransportInclusion

Transport Planning Process

ChallengestoUrban Accessibility

Transport Demand Management

Ruralto Urban Migration andthe ImplicationsonUrban Transport
Urban Public Transport Systems and Management
Evaluation of Public Transport

Public Transport Policy Structure
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Inclusive City Planning

This course offers a basic introduction to the practice of city planning. It begins with an overview
of the evolution of modern city planning and then examines several other topics in light of
contemporary social, political,and economicissues.

The course aims at providing the participants a conceptual understanding of the political, legal,
social, and environmental contexts that surround and affect city planning.

Objectives:

Atthe end ofthis course delegates should be able to:
> Haveanunderstanding of the main elements of recent planning practices, models and
theories associated with the inclusive city planning.
> Comprehend city planning issues in different international contexts, with afocus on how
local planning intersects with globaleconomies
» Developcritical thinking skills and the ability to respond creatively to urban planning
issues.

Target Participants: €

This course is ideal for engineers, planners, urban designers, architect, economists,
environmental scientists, policy makers etc

Outline:

Evolution of Modern City Planning

Definitionand Components of Inclusive Planning
Planning Interventions

Housing Finance

City Planning and Sustainability

Impact of Demographic Change on City Planning

City Policiesand Programmes

Urban Growth and System of Cities

Complexity and Impact of City on National Development
Conceptsand Approaches of City Planning
Strategiesand Tools of Urban Planning and Development
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Energy Policy Planning and Implementation

The course will look into energy policy planning, as well as policy implementation processes.
Main aim of this course is to evaluate how energy policies are defined and implemented and how
institutions and markets are created to promote and develop sustainable energy systems.

It is an overview of energy policies and policy instruments and processes that facilitate
investment in energy and increased energy efficiency. It analyzes various successful and
unsuccessful policy optionsthat have beenimplemented.

Objectives:

Attheendofthecourse, delegates should be able to:

» ldentifyand analyse policy processes, policy objectives, implementation processes and
assessoutcomes ofthese policies.

Identifytherole of different stakeholdersinthe implementation of energy policies.
Understand how energy policy instruments affectinvestment decisions and public
behaviour geared towards energy.

» Understandtheessentialrole that policies play in the development of energy systems.
Have agood basis for dealing with energy policy either as planners, orimplementers of
energy policies and projects.

vV VvV

v

Target Participants: €

This course is aimed at engineers, technicians, employees of public organizations, government
agencies and multilateral organizations, Managersinindustries, researchers etc.

Outline:

FactorsImpacting Policy Design

Policy Instrumentsand Processes

Policy Assessment

Basic Energy Policy Development

Planning and Implementing of Key Energy Infrastructure
Energy Efficiency and Renewable Energy Policies
Introductionto Energy Planning

Use of Energy, Its Needs and Opportunities

Defining Apparent Goals, Policies and Implementation
Implementation Tools
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Educational Planning and Administration

Theaim ofthis courseistobethe centre of excellence in educationaladministration, educational
policy development and school management by promoting advanced level of teaching and
research.
The course is designed to provide comprehensive principles of educational planning and
administration, the different management methods and processes in education as well as
problems associated with educationadministration

Objectives:

Attheendofthecourse, delegates should be able to:
Identify and get familiar with the principles of educational planning and administration
Examine critically the trends and directionsin educationaladministration, planningand

>
»

»”

>

management.

Carryoutresearchinvarious domains of educationaladministration and planning and

related disciplines

Follow developmentsin educationaladministration and planning and as well develop
practicalwaystoimprovethe capacity of schools atthe national and internationallevels

withthe use ofthese new developments

Target Participants: €

Heads of national or provincial educational planning offices, top ranking administrators of
education, economists, sociologistsinvolved in educational planning.

Outline:

Documentationand Research Methodsin Education

Supervision Techniquesin Education

Finance and Educational Planning

Typesof Planning

Problemsandlssuesin Educational Planning and Administration
Principles and Aims of Educational Administration

Administrative Structure, Procedures and Personnel
Coordination ofthe Various Levels of Education

Educational Policy Formulationand Planning

Theories and Conceptsin Educational Planning and Administration
Evaluation Strategiesin Educational Planning and Implementation
Private and Social Demandin Education

Contemporary and EmergingIssuesin Education
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Tax Policy and Administration

This programme provides participants with practical tools, along with detailed examples of their
application to help formulate the most appropriate tax policies and tax administration for their
particularenvironment.

Tax theory is relatively straightforward - the challenge of practice is to adapt basic principles to
the complex variety of domestic and international economic, political, social, and historical
constraints.

Objectives:

Attheendofthecourse, delegates should be able to:
> Acquirethe knowledge and administrative techniques needed to modernize their
taxsystems
> Shareexperiences and strengthen network among taxadministrators.

Target Participants: €

Tax policy makers & administratorsinrelevantagencies

4 N
Outline:

Taxationand Development

Taxation & Public Financial Management

Taxation, Fiscal Decentralization, and Intergovernmental Fiscal Relations
Fiscal Architecture for Design of an Appropriate Tax System
The Economics and Political Economy of Taxation
Evaluation of Specific Tax Alternatives

Institutional Models for Organizing Tax Administration
International Taxation, Tax Treaties & Tax Harmonization
International Trendsin Tax Policy and Tax Administration
Tax Analysis and Revenue Forecasting

TaxIncentives, Compliance & Enforcement

Taxpayer Awareness & Taxpayer Service

Reconciliation of Conflicting Policy Objectives

Tax Amnesties

Independent Revenue Authorities
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Policy and Strategic Management In Public Sector Reform

During the last two decades, most developing countries have embarked on comprehensive
public sector reform programmes, and in many cases, have received assistance from
international institutions. However, despite the tremendous efforts and resources that have
beenallocated tothis endeavour, progress remains scant.

Objectives:

Atthe endofthe programme, delegates should be able to:

> Understand the historical development of different approaches to public sector reform

and management

Analyzethe differentdisciplinary rootstoideasembodiedinrecent approachesto public

managementand reforms

» Compareand contrast country experiences and cross sector experiences of public
sectorreform activitiesandissues.

> Evaluatethe outcome of differentapproachesto public sectorreform

> |dentify challenges and possible solutions to reform strategies

Target Participants: &

Mid-level to senior public officers who are technical leaders and managers of public service
reform programmes.

Outline:

Political Economy and Public Sector Reform

New Public Sector Management

Economic Perspective and New Public Sector Management

Issues of Principal Agent

Inter-Organizational Strategies & Mechanisms

Public Policy Models New Public Sector Management - A Framework for Analysing
and Evaluating the New Forms of Public Service Delivery

Theory and Practice of Public Sector Reforms

Surveys & StudiesinInstitutional Assessment, Planning, Research & Decision Making
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Effective Public Debt Management Strategies

Effective public debt management is the cornerstone of financial stability and sustainable
fiscal policy. A government's debt portfolio is often the largest in any given country and can
generate substantial risk to its balance sheet, with potential to undermine key development
objectives.

Countries therefore need capable debt management competencies to design medium-term
strategies, which appropriately balance cost and risk, and execute financing transactions
efficiently.

Objectives:

At the end of the programme, delegates should be able to:
» Understand main policy and operational issues in developing public debt management
strategies

> Explore how best to tackle account of the nature and scale of sovereign assets
> Explore the issue of contingent liabilities
» Gain insight of a range of technical issues, including quantities techniques to inform

decision-making.

Target Participants: &

Mid- to senior-level government officials, monetary authorities and other public sector
officials with responsibility for debt management policies and decisions and/or oversight and
management responsibility of key sovereign asset portfolios. This includes staff with policy
and operational responsibilities relating to monitoring and managing sovereign liabilities,
including the negotiation of loans and issuance of debt securities in both domestic and
international capital markets.

4 )

Outline:

Systematic Approach for Developing a Debt Management Strategy
Identification of the Objectives & Scope of the Strategy
Determining the Key Assumptions

Theoretical Framework on Debt & Debt Management

External Debt & Necessity for Sound External Debt Management
External Funds Categories & Borrowing Procedures

Internal Debt Analysis

Management of Government Debt

Indicators for Indebtedness

Different Debt Structure- By Countries

Needs for External Funds

Mobilization of Internal & External Resources
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Fundamentals of National Economic Planning and Management

This course examines the basic concepts and features of national economic planning and
management. It covers certain topics such as monetary policy, short, medium and long term
economic planning, types of planning that will enlighten the participants on the various
strategies and plans that are put up by government or agencies to ensure that there is socio-
economic development in the society as well as the problems and challenges that arise during
these processes.

Objectives:

At the end of this course delegate should be able to

» Have ideas about the local and global economic forces that determine the socio-
economic development of a nation.

> Know the impact of economic policies on decisions made at the managerial level, by

providing an understanding of fiscal policy and economic issues affecting business

Have an understanding of the key planning structure of economic development

Focus on the frameworks, ideal and instruments heeded to construct and apply

successful economic development strategies

A\ 4

Target Participants: &

Government officials who work in areas related to economics, finance and economic
planning, Economic development boards, political leaders, government agencies, chambers
of commerce, financial institutions, workforce planning and development agencies.

Outline:

Government and Economic Planning

Types of Planning

Economic Planning Models

Short, Medium and Long term Economic Planning
Budgetary Allocation

Balance of Payment

Economic and Social Development Issues and Challenges
Trade Performance and Prospects

Problems of Physical and Economic Planning

The Regulation: Management and Administrative Effects
Economic Plan Failure: Causes and Solutions

Fiscal Policy
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PROGRAMME

SCHEDULE
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Programme Schedule
Faculty Location Page 2024 2025 Fee
Start Date @ Start Date
FEBRUARY
Finance For Non Finance Business, Rotterdam 68 5th_gth 3rd_7th $5,500
Managers Communication
& Finance
Design Thinking & Business, Rotterdam 12 5th_gth 3rd_7th $5,500
- Communication
Innovation & Finance
Leading Digital Marketing gusiness,' " Rotterdam 18 5th_ gth 3rd_7th $5,500
ommunication
Strategy & Finance
Aid And Programme Faculty Of Rotterdam 90 5th — oth 3 - 7th $5,500
. . Good Governance
Financing & Public Policy
Policy Making For FGaCUét\éOf Rotterdam 99 12th — 16t 10t — 14t $5,500
. 00 overnance
Government Advisors & Public Policy
Starting New Tech Business, Rotterdam 13 12th - 16t 10t — 14t $5,500
Venture Communication
& Finance
Leadership, People Business, Rotterdam 53 12th - 16t 10t - 14t $5,500
Management, Ethics And Communication
Communication For & Finance
Organizational Success
Institutional Development Faculty Of Rotterdam 95 12th - 16t 10t - 14th $5,500
For Government Good Governance
i e & Public Policy
Organizations
Fintech Programme Business, Rotterdam 62 12t 16t | 10t -14th $5,500
Communication
& Finance
Urban Infrastructure FGacult\é Of Rotterdam 100 19th —23rd | 17t - 27st $5,500
ood Governance
Management & Public Policy
Strategy Execution Business, Rotterdam 14 19th - 231 | 17th - st $5,500
Communication
& Finance
Alternative Investments Business, Rotterdam 15 19th — 23rd 17th - 21st $5,500
Communication
& Finance
Building And Managing Faculty Of Rotterdam 85 19th —23rd | 7th 27t $5,500
Effective Public Service Good Governance
& Public Policy
Inclusive Urban Faculty Of Rotterdam 101 19th — 23 17th - 21st $5,500
i H Good Governance
Transportation Planning & Public Policy
Inclusive City Planning Faculty Of Rotterdam 102 26t —1st 24t -28%" | $5,500
Good Governance M h
& Public Policy arc
Fundamentals Of Global Business, Rotterdam 79 26t —1st 24t - 28th $5,500
Financial Markets And Communication March
Regulation & Finance
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Public Finance

MARCH

Programme Schedule
Faculty Location Page 2024 2025 Fee
Start Date = Start Date
Derivatives And Structured| Business, Rotterdam 80 26t —Tst 24th - 28t $5,500
Products Communication March
& Finance

Effective Internal Audit Business, Rotterdam 65 26t — 15t 24t - 28th $5,500
And Risk Management In g%mg?]térélcatlon March

Business,
Understanding And Communication| Rotterdam 16 4th — 8t 3rd_7th $5,500
Managing Global Business | & Finance
Business, 17
Women In Leadership Communication| Rotterdam 4th — gth 3rd 7t $5,500
& Finance
Negotiation And Mediation gusiness,_ - Rotterdam 4th _ gth 3rd _ 7th $5,500
Skills With Donor Agencies &%mg:]lérélca lon S
Financial Planning & BCusiness,_ " Rotterdam 66 4th _ gth grd_7th $5,500
; ommunication
Forecasting & Finance
Strategic Management Of FGacuét\éOf Rotterdam 86 nth - 15t 10t - 14t $5,500
Anti Corruption Programmes s gﬁblicoggﬁg\a/nce
E-Governance Dynamics Faculty Of Rotterdam 91 1t - 15t 10t - 14t $5,500
For Public Sector Good Governance
& Public Policy
Implementing Legislative Faculty Of Rotterdam 98 1t - 15t 10% - 14t $5,500
i Good Governance
Business & Public Policy
Policy And Strategic Faculty Of Rotterdam 106 1t - 15t 10th - 14t $5,500
Management In Public Good Governance
Sector & Public Policy
Economic Analysis For Business, Rotterdam 25 1th — 15t 10t - 14t $5,500
Business Decisions Communication
& Finance
Leading Digital Business, Rotterdam 19 18t —22nd | 17t — 27st $5,500
Transformation And Communication
Innovation & Finance
Public Relations Business, Rotterdam 58 18th—220 | 17 -21t | $5,500
Effectiveness & Advanced | Communication
Article/Feature Writing & Finance
. Business, h d h
Strategic Cost Control Communication Rotterdam 67 18th — 22" 17t - 21st $5,500
& Finance
Effective Public Debt FGacult»éOf Rotterdam 107 18th — 22nd 17th — 278t $5,500
i ood Governance
Management Strategies & Public Policy
Strenghtening Public Faculty Of Rotterdam 88 25t — 29t 24t -28"  $5500
Finance & Government Good Governance
Budget Management & Public Policy
Business,
B2B Marketing Strategy g%mmunication Rotterdam 20 25M-29t™ | 24" -28"| $5,500
inance
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Programme Schedule
Faculty Location Page 2024 2025 Fee
Start Date  Start Date
APRIL
Advancing Diversity And | Business, Rotterdam 21 15t - 5t 7th — 11th $5,500
- Communication
|nC|USIOn & Finance
Leading Across Borders & | Business, Rotterdam 22 Tst— 5th 7th - 1th $5,500
Communication
Cultures & Finance
- : Business, st _ Eth h _ 17t
La.nbor Relations & Social Communication Rotterdam 55 st-5 70 - $5,500
Dialogue & Finance
: Business, th _ 1oth th _1gth
Protqcol, Etiquette And Communication|  Rotterdam 56 8th—12 14t -18 $5,500
Hosting & Finance
New Approaches In Business, Rotterdam 69 gth— 12t 14th —18th $5,500
Forensic Auditing And ggmgr‘]%gication
Accounting
Environmental E;cugcyGOf Rotterdam 87 8th—12th 14th — 18t $5,500
ood Governance
Managernent e . & Public Policy
Developing Countries
Enhancing Strategies For | Faculty Of
gust?inable % Rural S3°% IQolgelr_nance Rotterdam 89 gth — 12t 14t - 18th $5,500
evelopmen ublic Policy
Fundamentals Of National | Faculty Of Rotterdam 108 15t - 19th 215t - 25t $5,500
E e Good Qove(nance
eluetinly 9 & Public Policy
Implementing I?overty FGa:gétyég\tem ance Rotterdam 98 15t — 19t 21st - 25t $5,500
Reducton Policies & Public Policy
g‘lf.?lot\iﬁffiﬁ%md '\zediation Business, tion| Rotterdam 54 15019 | 2125t | $5,500
ills With Donor Agencies | g Finance
Family Enterprise g%ﬂrﬁii’ica tion Rotterdam 24 220d — 26t | 21t-25M | $5,500
Management & Finance
. Business, d _ 94th t _ o5th
Construetior Oonrects | BEESS pon| Rottodam | m | 227-26n| 2o smeng
Management
Improved & Effective Business, Rotterdam 32 22nd— 26t | 21t-25% | $5,500
Contracting Outsourcing gc'):mgr\]%rélcatlon
Governance
Operations Management: | Business, Rotterdam 33 29t - 3rd 28" -2 | $5,500
Analysis And Improved S?:{Rg?]‘ég'cam” May May
Methods
Strategic Procurement (B)usiness,. " Rotterdam 34 29th — 3rd 28th — 2nd $5,500
Management &?:mg:]lérélca lon May May
Distribution And Logistics Business, Rotterdam 35 29th _ 3rd 28th — 2nd $5,500
Management Communication Ma Ma
9 & Finance Yy y
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Programme Schedule
Faculty Location Page 2024 2025 Fee
Start Date = Start Date
MAY
Corporate Communications %%Srir?r?\isn’ica tion| Rotterdam 57 6t - 10t 5th — gt $5,500
Managing Audit Quality And | Business, Rotterdam 74 6th—10t 5th — gth $5,500
Work Papers Communication
p & Finance
Effective Internal Audit And | Business, Rotterdam 65 6t — 10t 5th — gth $5,500
Risk Management In Public | Communication
Finance & Finance
. Faculty Of
Improving Data Sources For Good Governance Rotterdam 92 6th - 10t 5th— gth $5,500
SDGs & Public Policy
Energy Policy oy O ool ROtterdam 103 | 13%-17% | 12%-16" | $5,500
Planning/Implementation & Public Policy
Improved Policy Alignment | Faculty Of Rotterdam 93 13th — 17t 12t - 16t $5,500
And Strategies For Ggog IQol_yelf_nance
Achieving The Sdgs & Public Policy
Educational Planning & FGa:;'g\ég‘;emance Rotterdam 104 13th —17th 12t -16" | $5,500
Administration & Public Policy
Purchasing Management BC%ﬂ]riisr;ication Rotterdam 36 13t — 17t 12t - 16t $5,500
& Finance
Implementing Global (BJ%Sniwnrﬁi%ica tion| Rotterdam 37 20t - 24t | 19t 23 | $5500
Sourcing Strategy & Finance
Supplier Performance Business, Rotterdam 38 20th—24th | 9th_23d | §5500
T —— Communication
g & Finance
Effective Project glésn'wnr%i%ication Rotterdam 39 20t —24th | 19th_231 | §5500
Management & Finance
Public Relations & Business, Rotterdam 59 20t — 24t | 19th —23rd $5,500
Corporate Social Communication
Responsibility &Finance
Communicating To Business, Rotterdam 52 27t - 31t 26" -30" | $5,500
Influence Outcomes: glcgmmumcatlon
Presentation Skills For inance
Managers And Sup ervisors
Designing And Writing ?;%S}mf.sr{. cation Rotterdam 72 27t — 318t 26" -30%" | $5,500
Internal Audit Report & Finance
Business,
Best Practices For Audit Communication| Rotterdam 73 27t - 31+ 26" -30" | $5,500
Committee & Finance
Financial Auditing For %%snmisﬁica tion| ROtterdam 63 | 27-31t | 26-30" | $5,500
Internal Auditors & Finance
: Business, th _ gqst th _ 20th
Vendor And Supplier Communication Rotterdam 40 27" -31 26t -30 $5,500
Management & Finance
Project Performance (BJ%snTrﬁi%ica tion Rotterdam 41 27t — 31t 26t 30t [ $§5,500
Monitoring And Evaluation & Finance
Business,
Facility Management Communication| Rotterdam 42 27t - 31+ 26" -30" | $5,500
& Finance
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Programme Schedule
Faculty Location Page 2024 2025 Fee
Start Date = Start Date
JUNE
The Effective Auditor: BCUSineSS,. " Rotterdam 64 3rd_7th 20— 6t $5,500
i ommunication
Under‘standmg.And & Einance
Applying Emotional
Intelligence
Property Taxation Of Business, Rotterdam 76 37t 2m - 6t $5,500
Business Owners And Communication
Shareholders &Finance
Business,
Supply Chain Management | Communication| Rotterdam 43 3rd -7t 2nd — gth $5,500
& Finance
Effective Negotiations In gusiness,. " Rotterdam 39 3rd_7th 2nd _ gth $5,500
; ommunication
Project Procurement & Finance
Management
Introduction To Support Business, Rotterdam 45 10% - 14t 9th — 13t $5,500
Services Control Communication
Framework And Project &Finance
Management
Strenghtening Legislative Rotterdam 94 10th — 14t 9th _13th $5,500
Oversight, M onitoring And gusiness,_ "
isi ommunication
Supervision Of . & Finance
Government Business In An
Emerging Democracy
Enhancing Strategies For Faculty Of Rotterdam 89 10t — 14t 9th - 13t $5,500
Sustainable Agriculture & | ©9od Governance
& Public Policy
Rural Development
. Business, h _q4th h _13th
Effective Contract O T Rotterdam 46 10t — 14t 9th — 13t $5,500
Management & Finance
Mastering The Tenders gl:)sniwnr%i%ica tion| ROtterdam 47 10t —14th | oth_13th $5,500
Specifications & Contracts | g Finance
Oil & Gas Contracts Business, Rotterdam 48 17t - 278t 16* - 20t $5,500
Negotiation Skills & Communication
Management &Finance
Leadership Management Business, Rotterdam 26 17th — 27t 16t - 20t $5,500
Programme For Emerging S‘Emg?,‘ég'cam“
Managers. - A Blueprint For
Performance Enhancement
Accounting Analysis: gusiness,_ " Rotterdam 77 17th - 21st 16t -20% | $5,500
: ommunication
Mea'sutetrpent & Disclosure & Finance
Of Liabilities
Tax Audit For Business, Rotterdam 75 17t — 21t 16t -20t(  $5,500
Multinationals & Large Communication
. & Finance
Businesses
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NIVIA ¢

Programme Schedule
Faculty Location Page 2024 2025 Fee
Start Date = Start Date
Business,' )
Agile Finance Communication| Rotterdam 78 24th — 28t 23rd - 27th $5,500
& Finance
- . - Business, th _ ngth rd _ 97th
Flnan0|aI.PIann|ng & G = Rotterdam 66 24th - 28 234 - 27t $5,500
Forecasting & Finance
Team Development And Business, Rotterdam 27 24th - 28t | 2327t | $5500
Management For Superior | Communication
Performance. &Finance
Effective Customer . Rotterdam 28 24th _2gth 23rd _ 27th 35’500
Relationship Management: BCusmess,_ "
; ommunication
Strategy Ff)r. Developing & e
And Sustaining Customers
Loyalty
Bridging The Knowing - Business, Rotterdam 29 24th - 28t | 23-27% | $5,500
Doing Gap: Transforming Communication
. & Finance
Sales Strategy Into Action
Leading The Performance . th_ oqth W _ Gty
TR (B)usmess,. y Rotterdam 30 24t - 28 231 -27 $5,500
Succession Planning &%mgp]térélca on
Function
Health, Safety And SEliees Rotterdam 49 24t — 28t 23rd - 27th $5,500
Maintenance Management Co[’nmun,ication
In The Oil And Gas Industry | &Finance

Organizations

Finance For Non Finance Business, Rotterdam 68 st - 5t 7t -1t $5,500
Managers Communication
& Finance
Design Thinking & Business, Rotterdam 12 Jst - 5th 7t - qth $5,500
T Communication
& Finance
Leading Digital Marketing Business, Rotterdam 18 1st - 5th 75—t $5,500
Strate Communication
Yy & Finance
Ajd Anfj Programme FGa::ét\ég\tem ance Rotterdam 90 st — 5th 7t =11t $5,500
Financing & Public Policy
Policy Making For FGa::ét\ég\‘:emance Rotterdam 99 gth —12th 7th -1t $5,500
Government Advisors & Public Policy
Starting New Tech Business, | Rotterdam 13 gth—12tn 7t 11th $5,500
Venture Communication
e & Finance
Leadership, People Business, Rotterdam 53 8th 12t 75 =1t $5,500
Management, Ethics And Communication
Communication For &Finance
Organizational Success
Institutional Development Faculty Of Rotterdam 95 gth 2t 7t =11t $5,500
For Government Good Governance
& Public Policy
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Programme Schedule
Faculty Location Page 2024 2025 Fee
Start Date = Start Date
Business,. )
Fintech Programme Communication| Rotterdam 62 15t —19th 14th-18% | $5,500
& Finance
Faculty Of _ _
Urban Infrastructure Good Governance Rotterdam 100 15th — 19t 14th — 18t $5,500
Management & Public Policy
¢ Business, th th th th
Strategy Execution Communication| Rotterdam 14 15% -19 14t -18 $5,500
& Finance
. Business,
Alternative Investments Communication| Rotterdam 15 15t — 19t 14th - 18t $5,500
& Finance
Building And Managing Facuity Of Rotterdam 85 22nd— 26t | 21t-25% | §5500
. . R Good Governance
Effective Public Service & Public Policy
Inclusive Urban Faculty Of Rotterdam 101 22nd - 26t | 2]st- 25t $5,500
Transportation Planning ggﬁ%l%oggﬁgsnce
. . . Faculty Of nd h ot th
Inclusive City Planning Good Governance| Rotterdam 102 22M-26 21t -25 $5,500
& Public Policy
Fundamentals Of Global | Business, Rotterdam 79 22md 26t | 21st-25% | §5,500
Financial Markets And Communication
Regulation & Finance
R Business, th _ 9nd th _ st
Derivatives And Structured Communication Rotterdam 80 29th —2n 28t -1 $5,500
Products & Finance August July
Effective Internal Audit gUS‘”eSS’. tion|  Rotterdam 65 29— | 28n_Tt | $5,500
And Risk Management In &?:irngggrélca lon August July

Public Finance

AUGUST

Sector

Understanding And gusiness,_ i Rotterdam 16 5th — gth 4th — gth $5,500
: : ommunication
Managing Global Business & Finance
Women In Leadership BCusiness,. " Rotterdam 17 5th_gth 4th — gth $5,500
ommunication
& Finance
Negotiation And Mediation (Bzusiness,, " Rotterdam 54 5th—gth 4t - gth $5,500
; ; ; ommunication
Skills With Donor Agencies & Finance
Financial Planning & gUSiness,_ " Rotterdam 66 5th — oth 4th _ gth $5,500
; ommunication
Forecasting & Finance
Strategic Management Of | Faculty Of Rotterdam 86 12th - 16t nth - 15t $5,500
Anti Corruption Good Governance
Programmes & Public Policy
E-Governance Dynamics | Faculty Of Rotterdam 91 12th — 16t 11th — 15t $5,500
. Good Governance
For Public Sector & Public Policy
Implementing Legislative | Faculty Of Rotterdam 98 12th — 16t T1th — 15t $5,500
. Good Governance
Business & Public Policy
Policy And Strategic FGaCUétXéOf Rotterdam 106 12th — 16t nth - 15t $5,500
. 00 overnance
Management In Public & Public Policy
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Programme Schedule

Page

2024

Start Date

2025
Start Date

Fee

Economic Analysis For gusiness,. " Rotterdam 25 19t — 23rd 18t - 22" | $5,500
Business Decisions &?:irng#égca lon
Leading Digital Transfor- Business, Rotterdam 19 19th — 23rd 18th—22nd | §5,500
mation and Innovation Communication
& Finance
Innovative Public Relations | gysiness,
Effectiveness & Advanced | Communication| Rotterdam 58 19th—23d | 18th—-22n | §5500
Article/Feature Writing & Finance
Business,
Strategic Cost Control Communication| Rotterdam 67 19th — 23 18th—227 | $5,500
& Finance
Effective Public Debt Faculty Of Rotterdam 107 26t - 30t 25th 209t $5,500
: Good Governance
Management Strategies & Public Policy
Strenghtening Public FGacucljt\éOf Rotterdam 88 26t - 30t | 25t 29t $5,500
. 00 overnance
Finance & Government & Public Policy
Budget Management
. Business,
B2B Marketing Strategy Communication| Rotterdam 20 26" - 30t | 25t 29th $5,500
& Finance

SEPTEMBER

Advancing Diversity And Business, Rotterdam 2] 2nd _ gth 1st — Bth $5,500
Inclusion glcgmmumcatlon
inance
. Business, d _ 4th t_ Eth
Ic_)eua;ﬁ:rr\SSAcross Borders & glcgmmunication Rotterdam 22 2M -6 st-5 $5,500
inance
Labor Relations & Social Business, Rotterdam 55 2nd _ gth 1st - 5th $5,500
. Communication
Dialogue & Finance
- Business, n s
Erc;)s:cgggl, Etiquette And g gmmuni cation Rotterdam 56 2nd — gth st - 5th $5,500
inance
New Approaches In Business, Rotterdam 69 gth —13th gth — 12t $5,500
Forensic Auditing And Communication
Accounting & Finance
Environmental Faculty Of Rotterdam oth _13th gth —12th $5,500
Good Governance 87
Management For & Public Policy
Developing Countries
Enhanced Strategies For Faculty Of Rotterdam 89 9th — 13t 8th —12th $5,500
Sustainable & Rural Sgﬂgﬁ%’gﬁg\a{“ce
Development
Fundamentals Of National FGacug\éOf Rotterdam 108 9th _13th 8th —12th $5,500
Economic Planning &,‘;ﬁb“c%’gﬁgﬁn"e
Implementing Poverty FGa::ét\ég\‘:emance Rotterdam 98 16th - 20t | 15t - 19th $5,500
Reducton Policies & Public Policy
Negotiation Dynamics Business, Rotterdam 23 16th — 20t 15th - 19th $5,500
glo:mmunication
inance
Family Enterprise Business, Rotterdam 24 16t -20t" | 15t -19% | $5500
Management glcgmmumcatlon
inance
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Faculty

Location

Page

2024

Start Date

2025
Start Date
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Fee

Construction Contracts Business, Rotterdam 31 23rd - 27th 220 26t | $5,500

Administration & Projects | Communication

Management &Finance

Improved & Effective BCusiness, Rotterdam 32 2327 | 227-26™| $5,500
i i ommunication

Contracting Outsourcing & Finance

Governance

Operations Management: | Business, Rotterdam 33 23md - 27t 22 -26M | $5,500

Analysis And Improved Communication

Methods & Finance

Strategic Procurement Business, Rotterdam 34 23¢-27% | 220-26™|  $5,500

Communication

Management & Finance

Distribution And Logistics | Business, Rotterdam 35 30th — 4th 29th _ 3rd $5,500

Management ggmg:]térélcatlon October October

OCTOBER

Responsibility

Corporate Communications| %USineSS,. " Rotterdam 57 7th—11th 6t —10t $5,500
it : ommunication
& Writing Skills & Finance
: : : Business, th _ 17th th _ 10th
Managing Audit Quality And Communication Rotterdam 74 7t -1 6" -10 $5,500
Work Papers & Finance
Effective Internal Audit And | Business, Rotterdam 65 7th—11th 6t —10t $5,500
Risk Management In Public | Communication
Finance & Finance
Improving Data Sources For | Faculty Of Rotterdam 92 7th —11th 6th - 10t $5,500
Good Governance
SDGs & Public Policy
f Faculty Of _ _
Energ.y Policy . Good Governance Rotterdam 103 14th - 18t 13th — 17t $5,500
Planning/Implementation & Public Policy
Improved Policy Alignment | Faculty Of Rotterdam 93 14t —18th 13t — 17t $5,500
And Strategies For ggog IGOF\,/eltnance
Achieving The SDGs ublle Fofloy
Educational Planning & Faculty Of Rotterdam 104 14th —18th 13th — 17th $5,500
o . Good Governance
Administration & Public Policy
Purchasing Management %%?’L?rﬁisn’ication Rotterdam 36 14th —18th 13th - 17t $5,500
& Finance
Implementing Global Business, Rotterdam 37 27t — 25th 20t - 24t  $5500
- Communication
Sourcing Strategy & Finance
Supplier Performance Business, Rotterdam 38 27st - 25t 20t -24t"  $5,500
Communication
Management & Finance
- . Business,
Effective Project Commurication | Rotterdam 39 | 21-25" | 20%-24%  $5,500
Management & Finance
Public Relations & Business, Rotterdam 59 215t - 25th 20t - 24 $5,500
Corporate Social g%mg?‘lérélcatlon
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Programme Schedule

Page

2024
Start Date

2025
Start Date

Fee

Communicating To Business Rotterdam 52 28t — 1st 27t - 31t $5,500
. usli s
Influence Qutcornes. Communication November
Presentation Skills For & Finance
Managers And Supervisors
Designing And Writing Business, Rotterdam 72 28th — st 27t - 31t $5,500
Internal Audit Report Communication November
& Finance
Best Practices For Audit %usiness,_ " Rotterdam 73 28t — st 27" -31 | $5,500
; ommunication
Committee & Finance November
Financial Auditing For Business, | Rotterdam 63 |28t -1st 270 - 31t | $5,500
. Communication
Internal Auditors & Finance November
Vendor And Supplier BC%SrIr?r?\?JSn’ication Rotterdam 40 28t — st 27H - 31t $5,500
Management & Finance November
Project Performance %UOSI‘::}%?JSH’I cation| Rotterdam 4] 28th — st 27t - 31t $5,500
Monitoring And Evaluation & Finance November
Facility Management BCl:)sr’Ir?r?\ii,l cation | Rotterdam 42 28t — st 27t - 31t $5,500
& Finance November

NOVEMBER

Rural Development

The Effective Auditor: Business, Rotterdam 64 4th — 8t 3rd -7t $5,500
Understanding And Communication
. - & Finance
Applying Emotional
Intelligence
Property Taxation Of BCusiness,. . Rotterdam 76 4th _ gth 3rd—7th $5,500
Business Owners And &%mg:]térélcatlon
Shareholders
Business,
Supply Chain Management | Gemraunication| Rotterdam 43 4th - gtn 3d-7th $5,500
& Finance
Effective Negotiations In Business, Rotterdam 44 4th—gm 3d-7m $5,500
Project Procurement Communication
& Finance
Management
Introduction To Support Business, Rotterdam 45 1t — 15t 10t — 14t $5,500
Services Control Communication
Framework And Project &Finance
Management
Strenghtening Legislative Faculty Of Rotterdam 94 T1th — 15t 10t - 14t $5,500
Oversight, Monitoring And | Good Governance
Supervision Of & Public Policy
Government Business In An
Emerging Democracy
Enhanced Strategies For Faculty Of Rotterdam 89 nth - 15t 10t - 14t $5,500
Sustainable Agriculture & Good Governance
& Public Policy
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Programme Schedule
Faculty Location Page 2024 2025 Fee
Start Date = Start Date
Effective Contract Business, Rotterdam 46 11t - 15t 10t -14t | $5,500
Communication
Management & Finance
- Business, th _ 9ond th _ o7st
Mastfa'rlng.The Tenders Communication Rotterdam 47 18t - 22 17t - 21 $5,500
Specifications & Contracts | & Finance
Oil & Gas Contracts Business, Rotterdam 48 18th—22nd | 721t | $5,500
Negotiation Skills & ggmmumcatlon
Management inance
Management, Ethics and | Communication
Communication for &Finance
Organizational Success
Accounting Analysis: Business, Rotterdam 77 18th — 22nd 17th — 21t $5,500
Measurement & Disclosure g%mmumcatlon
Of Liabilities inance
Tax Audit For Business, Rotterdam 75 25t — 29t 24t - 28M  §5,500
Multinationals & Large Communication
Businesses &Finance
International Public Sector BCusiness,' ) Rotterdam 71 25t -29%™ | 24" -28™  $5,500
Accounting Standards ommunication
& Finance
(IPSAS)
Business,
Agile Finance Communication| Rotterdam 78 25t —29th | 24th_28th|  §5500
& Finance
Financial Planning & gusiness,, ) Rotterdam 66 25t 29t | 24th_2gth|  §5500
Forecasting s Io:inrr]\g:\lérélcatlon
Team Development And Business, Rotterdam 27 25t - 29t | 24t - 28th|  $5,500
Management For Superior | Sommunication
& Finance
Performance.
Effective Customer Business, Rotterdam 28 25t 29t | 24th_28M|  $5500
Relationship Management: | Communication
Strategy For Developing &Finance
And Sustaining Customers
Loyalty
Bridging The Knowing - Business, Rotterdam 29 25t —20th | 24th_28t|  §5500
Doing Gap: Transforming ggm;\:llérgcatlon
Sales Strategy Into Action
Leading The Performance Business, Rotterdam 30 25th _ 29th 24th — 2gth $5,500
Management And Communication
. . & Finance
Succession Planning
Function
Health, Safety And Business, Rotterdam 49 25t — 29th 24— 28t  $5,500
Maintenance Management | Communication
In The Oil And Gas Industry &Finance

‘ ROTTERDAM SCHOOL OF BUSINESS AND PUBLIC POLICY

PG. 19 | WWW.RSBPP.NL



FACULTY OF GOOD GOVERNANCE AND PUBLIC POLICY RSBPP 24/25

Programme Schedule
Faculty Location Page 2024 2025 Fee
Start Date = Start Date
DECEMBER
Institutional Development | Faculty Of Rotterdam 95 2nd _ gth Tst— 5th $5,500
For Government Good Governance
Organizations & Public Policy
Policy Making For oy O nance| ROtterdam 99 | 2m_gn | -5 | $5500
Government Advisors & Public Policy
T f Faculty Of h _ 12th h _ 19th

BU|Id|n.g And I\./Ianaglr}g Good Governance Rotterdam 85 oth — 13t 8th 12t $5,500
Effective Public Service & Public Policy
Effective Internal Audit Business, Rotterdam 65 gth — 13t gth — 12t $5,500
And Risk Management In Communication

Public Finance &Finance
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Booking Terms and Conditions

HOW TOBOOK A COURSE

You can book a course directly online by accessing our website or sending an email to:
registeration@rsbpp.nl.

CANCELLATIONS

Notification for cancellation should only be sent in writing or email 21 days prior to the commencement of
the course. RSBPP reserves the right to charge fees if notificationis received less than 21days prior tothe
commencement of the course.

POSTPONEMENT / TRANSFERS

Delegates can defer or transfer to another course once a booking has been confirmed. However, such
intention must be in writing either by surface mail directly our address You can also send such request(s)
through electronic mail: registration@rsbpp.com. Transfers are effected without charge as long as the
tuition fees remainthe same.

PAYMENT

Following course bookings, we shall issue delegates with an invoice specifying our bank details. All
payments must be received in USD 14 days prior to the commencement of the course. You can also pay
online with debitor credit card. We shall not be responsible for shortfalls arising fromtransfer charges. All
feesareinclusive of VAT.

REFUND POLICY

Ordinarily, refunds can only be made 14 days prior to the commencement of the course. A written notice
should be sent toregisteration@rsbpp.nl stating clearly the reasons for withdrawal at least 21 prior to the
commencement of the course. An administrative fee of 5% may apply. All subsequent transfer charges
would be borne by the client. However, should a delegate wish to withdraw after a cancellation or
postponement of acourse by RSBPP afullrefund may apply.

DELEGATE GRIEVANCE PROCEDURE

RSBPP strives to provide world-class executive education that meets best practices and our client's
expectations; we also accept that it is in the mutual interest of the organization and its clients are
satisfied at all times. Hence, a formal procedure exists to bring grievances to the attention of the
management without prejudice. It is also intended that grievances be resolved as expeditiously as
possible. Daily Evaluation Forms are presented to delegates throughout the duration of the programme.
A delegate may also make verbal complaints about our services to the Course Administrator on request
during the course of the programme. Alternatively, delegates may wish to present a written complaint
notice addressed to the attention of the Programme Demand Manager, by email or post to the address
provided below and we shall respond to you within seven (7) working days upon receipt:

Rotterdam School of Business & Public Policy

Westplein12-14

3016 BM Rotterdam
The Netherlands
Tel: 31103070160
Email: info@rsbpp.nl

General Enquiries: info@rsbpp.nl
Course Registration: registration@rsbpp.nl
Finance:finance@rsbpp.nl
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Rotterdam School of Business and Public Policy
Westplein12-14

3016 BM Rotterdam

The Netherlands

Tel: +31103 072137

Email: info@rsbpp.nl

A Member of Messe Rand Consulting Group BV
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